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In the second quarter of 2020, Falck met the 
challenge of the COVID-19 pandemic, both 
operationally and financially.

Being an integral part of national healthcare 
and emergency response systems, we have 
played an important role in national societies’ 
response to the pandemic. In London, Barcelo-
na, Stockholm and California, our employees 
helped infected patients under challenging 
circumstances. In London alone, Falck 
employees helped transport more than 8,000 
Coronavirus patients between their homes 
and hospitals. In several Danish regions, Falck 
employees tested patients in their homes in 
cases where patients were unable to visit a 
hospital or test centre.

I am proud of how we have delivered in 
support of national healthcare systems and 
their response to the pandemic. We have 
delivered on our agreed services and demon-
strated an advanced level of preparedness by 
having contingency plans ready even before 
societies were shut down. We ensured that 
trained healthcare professionals were in place 
and ready to help Coronavirus patients and 
healthcare systems under difficult circum-
stances. Furthermore, we secured a good 
and sufficient supply of personal protective 
equipment for our employees. In these 

challenging times, I have experienced Falck at 
its strongest.

Commercially, Falck has worked to adapt to 
the new market dynamics. We have developed 
new offerings in our healthcare business 
to meet a broader healthcare challenge 
arising when employees work remotely and 
uncertainties about their own health and 
work-related stress are not addressed. In our 
Community Healthcare business in Colombia, 
we saw an increase in demand for access to 
home care and online healthcare services that 
allow our customers to avoid visits to clinics 
and hospitals, thus minimising the risk of 
infection. 

More than half of Falck’s revenue streams are 
generated through fixed-price contracts and 
subscription portfolios. The other half derives 
from pay-on-use business that has been 
significantly impacted by shifts in market 
demand following the COVID-19 pandemic. 

Contract expiries and, in particular, plummet-
ing activity levels in our pay-on-use business 
led to a decrease in revenue of DKK 493 million 
and an EBITA that was DKK 75 million lower 
than last year’s comparative quarter. 
Government grants in several countries 
contributed significantly at a time when the 

depth and length of the pandemic was most 
uncertain. The financial support from gov-
ernment grants gave us time to assess and 
adjust to a new market situation and served 
as a helping hand for which Falck is grateful. 

COVID-19 had an estimated negative impact 
of DKK 230 million on revenue and of DKK 140 
million on EBITA. Government grants were 
DKK 82 million (for Denmark DKK 28 million.)

While we see demand for Falck’s services 
slowly recovering, it remains lower than 
before the COVID-19 outbreak and the global 
economic downturn. In a move to adapt 
to the lower demand and a decline in our 
underlying business due to contract expiries, 
we announced the redundancies of 450 of our 
employees.

We deeply regret having to part with highly 
qualified employees. However, we have had to 
act in response to the lower market demand 
and the expected future level of activities. In 
taking this difficult action, we aim to ensure 
that Falck emerges stronger from the current 
critical situation both financially and oper-
ationally, securing our future and honouring 
the work of our frontline employees who have 
worked tirelessly in the face of this global 
pandemic.

Letter from the CEO

Falck met the challenge of COVID-19, 
confirming our operational strength

Jakob Riis 
President and CEO

Falck closed the second quarter on a better 
financial trajectory. We have taken action to 
restore profitability and ended the quarter 
with strong cash flow. In addition, we extend-
ed our long-term financing by two years to 
June 2023. 

Falck expects full-year 2020 revenue in the 
range of DKK 11.5-12.5 billion and operating 
profit (EBITA) in the DKK 400-600 million 
range.
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Financial performance was resilient 
in the fixed-price and subscription 
businesses. Lower activity levels 
impacted the pay-on-use business 
and had a negative impact on 
revenue. COVID-19 impacted 
revenue negatively by an estimated 
DKK 230 million.

Lower activity levels and contract 
expiries added pressure on EBITA. 
COVID-19 impacted EBITA 
negatively by an estimated DKK 
140 million partly offset by 
government grants of DKK 82 
million.

Cash flow and cash conversion were 
strong. Improved cash collection, 
government grants, postponed 
employee tax payments and 
restricted CAPEX spend contributed 
to the strong cash flow.

Economic profit decreased due to 
lower EBITA driven by lower 
activity levels across several 
business units. 

Net interest-bearing debt was 
reduced by DKK 737 million 
compared to 31 March 2020 driven 
by the strong development in cash 
flow.

Quarterly highlights
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Falck has played a significant role 
in supporting healthcare systems' 
response to the COVID-19 pandemic 
by taking an active part in helping 
patients and containing the virus 
under challenging circumstances. 
Government grants in Denmark, 
Sweden, Norway and the US have 
held a supporting hand under 
the business in times of great 
uncertainty. Falck has recognised 
a total of DKK 82 million in 
government grants in Q2 (Denmark 
DKK 28 million).

Falck has in addition received a 
preliminary grant of USD 35 million 
in cash in the US to cover potential 
extraordinary expenses related to 
COVID-19.

Falck announced the redundancies 
of 450 of its employees. Around 300 
of the affected employees are in 
Denmark. The dismissals happened 
across all business units in order to 
adjust these to the expected market 
demand following COVID-19 and the 
decline in the underlying business 
due to expiry of contracts. Back-
office functions were adjusted and 
sales and marketing expenses were 
reduced by 10% to reset its base to 
a smaller, yet still profitable Falck.
 

Falck in the US announced the sale 
and the restructuring of operations 
in order to improve profitability. 
In Southern Florida, the American 
Ambulance operation was divested 
to MCT Express that operates 
ambulances in the region under the 
name Miami-Dade Ambulance. 
In California, the Falck Northern 
California PTS business is being 
restructured, which will ultimately 
result in a smaller, more focused 
business. 

Falck extended its DKK 3,750 million 
Syndicated Financing Facility, 
originating back to 2011. The facility 
was extended with two years, 
thereby postponing maturity to 
June 2023.  

Falck's response 
to COVID-19 and 
government grants

Adjusting the 
organisation to post-
COVID-19 demand

Divestment and 
restructure of selected 
operations in the US

Extension of long-term 
financing

Key events Q2
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Key figures
DKK million Q2 2020 Q2 2019 Q1-Q2 2020 Q1-Q2 2019 2019

Statement of profit and loss

Revenue 2,948 3,441 6,275 6,973 13,824

Operating profit before special items (EBITA)1 122 197 231 522 729

Impairment of goodwill - - - - (450)

Operating profit/loss (EBIT) (88) (44) 7 228 (129)

Net financial items (70) (31) (75) (141) (158)

Profit/loss for the period (197) (98) (168) 2 (546)

Statement of financial position

Total assets 12,392 13,308 12,392 13,308 12,776

Net operating assets 6,244 8,535 6,244 8,535 7,655

Total equity 3,506 4,535 3,506 4,535 3,882

Net interest-bearing debt, including lease liabilities 2,746 4,025 2,746 4,025 3,782

Cash flows and investments

Cash flows from operating activities 674 (199) 1,190 300 764

Free cash flow 686 (233) 1,214 611 1,068

Investments in intangible assets, property, plants and equipment (40) (70) (70) (126) (191)

Key figures

Economic profit n/a n/a (358) (270) (288)

EBITA margin (%) 4.1 5.7 3.7 7.5 5.3

Cost of services (OPEX) ratio (%) 76.5 79.9 79.1 78.6 79.7

Sales and administrative expenses (SG&A) ratio (%) 19.4 14.8 17.6 15.3 16.0

Cash conversion rate (%) 562.4 (118.5) 525.0 117.1 146.5

Equity ratio 28.3 34.4 28.3 34.4 30.4

Net interest-bearing debt to EBITDA (leverage ratio)2 n/a n/a 2.26 1.92 2.46

EBITDA 264 347 518 819 1,369

FTEs 20,965 23,662 21,814 24,343 23,920

1) EBITA is defined as operating profit before special items, amortisation of customer contracts and impairment of goodwill
2) As per point in time submitted to banks.
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Quarterly results
Contract expiries and impact 
from COVID-19 added pressure on 
activity levels and thereby revenue 
and operating profit. Strong cash 
flow reduced interest-bearing 
debt. 

Revenue
Reported revenue was DKK 2,948 million (DKK 
3,441 million). In fixed currencies, revenue 
decreased by 12.9%.

Divestments of non-core business activities in 
Ambulance and Fire Services had a negative 
impact of DKK 41 million. 

Across business units, government orders 
to reduce activity levels in societies in which 
Falck operates added pressure on the pay-
on-use business. The government orders were 
intended to slow the spread of COVID-19 
infections and slowed down economies. 
COVID-19-related lower market demand 
impacted activity levels and thereby revenue 
by an estimated DKK 230 million.

New contracts in Ambulance and Fire Services 
partially offset the impact of contract expiries 
across business units but did not make up for 
lower activity levels. 

New business includes the contracts with, 
among others, Alameda County in California, 
the NHS for the Imperial district in London and 
aircraft rescue and firefighting services to the 
international airports in Glasgow, Aberdeen 
and São Paulo. Expiries included contracts for 
healthcare services with insurance companies 
Gjensidige in Norway and Tryg in Denmark 
and Norway as well as ambulance services in 
Slovakia, Poland and parts of the Central and 
Northern regions of Denmark.

In Community Healthcare, the number of 
subscribers increased. The Assistance business 
continued to attract subscribers, but the 
inflow of new subscribers did not offset the 
churn.

In total, fixed-price and subscription portfolios 
accounted for 56% of revenue.

Cost of services
Cost of services (OPEX) was DKK 2,256 million 
(DKK 2,751 million). The OPEX ratio decreased 
to 76.5% (79.9%).

Cost of services were adjusted across all 
business units to compensate for the decline 
in revenue. Direct government grants had a 
positive impact.

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 571 million (DKK 509 million). The 
SG&A ratio increased to 19.4% (14.8%).

In the US, the commercial organisation within 
Ambulance was strengthened. Bad debt 
provisions increased due to a relatively higher 
proportion of US contracts in the Ambulance 
portfolio. Both factors impacted SG&A 
negatively.

Efficiency measures were taken towards the 
end of the quarter to align cost levels with the 
lower market demand but did not offset the full 
impact of the reduced revenue for the quarter.

Operating profit
Reported operating profit (EBITA) decreased 
to DKK 122 million (DKK 197 million). The 
EBITA margin was 4.1% (5.7%).

COVID-19 impacted operating profit 
negatively by an estimated DKK 140 million.

Efficiency measures implemented during 
the quarter sustained the OPEX ratio but 
were implemented too late to offset the 
impact on the SG&A ratio from lower market 
demand and the increase of SG&A in the US 
Ambulance business. 

Profit for the period
Profit for the period decreased by DKK 99 
million to negative DKK 197 million (negative 
DKK 98 million). 

Profit for the period was impacted by lower 
EBITA and special items of DKK 196 million.

Special items included costs related to 
restructuring in the US Ambulance business 
and severance costs.

The tax rate was impacted by non-recognised 
tax losses in foreign subsidiaries.

Free cash flow
Free cash flow increased by DKK 919 million 
to DKK 686 million (negative DKK 233 million). 
Cash conversion was 562.4%.

Financial results
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The strong cash flow was driven by improved 
net working capital due to reduced trade 
receivables, government grants as well 
as increased other payables relating to a 
temporary relief for payment of direct and 
indirect taxes. The temporary relief will impact 
cash flows when paid in due course. Lower 
CAPEX levels in the US, Sweden and Germany 
as well as the sale of vehicles in Slovakia 
contributed positively. 

Equity and loans
Equity fell by DKK 135 million to DKK 3,506 
million (DKK 3,641 million at 31 March 2020). 

The decrease was driven by the loss for 
the period, currency translation from the 
functional currencies of foreign entities into 
presentation currency and a decrease in 
non-controlling interest. The equity ratio was 
28.3% (28.0% at 31 March 2020).

Net interest-bearing debt
Net interest-bearing debt (NIBD) decreased 
by DKK 737 million to DKK 2,746 million com-
pared to DKK 3,483 million at 31 March 2020.

Net interest-bearing debt was reduced due 
to the strong cash flow. As a result, the 
leverage ratio developed positively from 2.73 
in Q1 2020 to 2.26 in Q2 2020, partly offset 

At the time of announcement of Falck’s 
Annual Report 2019 in February 2020, 
Falck expected revenue for the full year 
2020 in the range of DKK 13.2–13.8 billion 
and operating profit (EBITA) of more 
than DKK 729 million. When announcing 
the results for the first quarter 2020, 
Falck suspended its financial guidance 
due to the uncertainty caused by the 
COVID-19 outbreak.
 
More than half of Falck’s revenue 
streams are generated through fixed-
price contracts and subscription 
portfolios. The other half derives from 
pay-on-use business. The fixed-price 
and subscription portfolios have proven 
to be resilient whereas the pay-on-use 
business has been significantly impacted 
by shifts in market demand following the 
COVID-19 pandemic.
 
The gradual reopening of societies 
after COVID-19 entails considerable 
uncertainty in relation to the speed of 
recovery in the global economy, resulting 
in broad ranges in Falck’s financial 

Financial outlook for 2020

Financial results

Forward-looking statements
Certain statements in this financial
review are forward-looking statements.
Such statements are based on current
expectations and are, by their nature,
subject to a number of uncertainties that 
could cause actual results and
performance to differ materially from
expected results or performance,
expressed or implied, in the forward-
looking statements.

by the decrease in EBITDA. Cash and cash 
equivalents were DKK 1.4 billion at 30 June 
2020.

Economic profit
Economic profit decreased to negative DKK 
358 million (negative DKK 270 million) due 
to lower EBITA driven by lower activity levels 
across several business units. This was only 
partly offset by reduced net operating assets.

Events after the reporting date
No events have occurred since the reporting 
date that have material impact on the 
financial position of the company.

guidance. Falck now expects full-year 
2020 revenue in the range of DKK 11.5–
12.5 billion and operating profit (EBITA) in 
the DKK 400–600 million range.
 
In line with the guidance provided in 
the Annual Report 2019, focus in 2020 
continues to be on re-winning significant 
contracts in Ambulance and Fire Services 
that are out to tender, winning new 
contracts across the business and on 
stabilising the subscription portfolio 
value. The implementation of efficiency 
measures will continue.
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Ambulance

DKK million Q2 2020 Q2 2019 2019

Revenue 1,577 1,658 6,837

EBITA 35 68 216

EBITA margin (%) 2.2 4.1 3.2

Free cash flow 297 (56) 208

Economic profit n/a n/a (17)

FTEs 11,819 13,670 13,866

Key figures

Performance by business unit

Revenue decreased mainly due to 
lower activity levels in the US pay-
on-use business. Lower activity 
levels and contract expiries put 
EBITA under pressure while cash 
flow increased.

Ambulance provides Emergency Medical 
Services (911) and Patient Transport Services. 
Approximately two thirds of the business 
are Emergency Medical Services. Fixed-price 
contracts account for approximately 60% of 
the revenue.

Revenue 
Revenue was DKK 1,577 million (DKK 1,658 
million). In fixed currencies, revenue decreased 
by 4.9%. Divestment of ambulance business in 
non-core areas impacted revenue negatively 
by DKK 39 million. Adjusted for this, revenue 
decreased by 2.6%.

Lower market demand related to COVID-19 
added pressure on activity levels and thereby 
revenue. In particular, the US pay-on-use 
business was impacted by lower activity levels. 

New contracts in Ambulance partially offset 
the impact of contract expiries but did not 
make up for lower activity levels. 

New fixed-price and pay-on-use business 
include the contracts with Alameda County in 
California, the NHS for the Imperial district in 
London and several municipalities in Germany. 
Expired contracts included ambulance services 
in Slovakia and parts of the Central and 
Northern regions of Denmark. In Slovakia, the 
remaining 54 of 107 stations were transferred 
to new providers by the end of the quarter. 

Cost of services
Cost of services (OPEX) was DKK 1,325 million 
(DKK 1,433 million). The OPEX ratio was 84.1% 
(86.4%). Government grants contributed to a 
lower OPEX ratio.

Cost of services was impacted negatively by 
the start-up of new and, for the time being, less 
profitable contracts in the US and the UK.

Sales and administrative expenses
Sales and administrative expenses (SG&A) were 
DKK 213 million (DKK 162 million). The SG&A 
ratio increased to 13.5% (9.8%). 

In the US, the commercial organisation within 
Ambulance was strengthened. Bad debt 
provisions increased due to a relatively higher 
proportion of US contracts in the Ambulance 
portfolio. Both factors impacted SG&A 
negatively.

Operating profit
Reported operating profit (EBITA) decreased to 
DKK 35 million (DKK 68 million). Lower activity 
levels, higher SG&A cost in the US and the expiry 
of contracts in Denmark and Slovakia added 
pressure on profitability. The EBITA margin was 
2.2% (4.1%).

Free cash flow
Free cash flow was DKK 297 million (negative 
DKK 56 million). The increase was mainly driven 
by improvements in trade receivables due to 
strong cash collection in the US, a more cautious 
approach to investments in the US, Sweden and 
Germany, government grants as well as the sale 
of vehicles in Slovakia. This offset the impact 
from lower EBITDA.
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DKK million Q2 2020 Q2 2019 2019

Revenue 483 609 2,400

EBITA 133 137 496

EBITA margin (%) 27.6 22.6 20.7

Free cash flow 96 79 349

Economic profit n/a n/a 110

FTEs 1,104 1,233 1,237

Key figures

Performance by business unit

Revenue decreased due to lower 
activity levels and a net loss of 
subscriptions. Profit margin and 
cash flow increased. 

Assistance has a broad offering of roadside 
assistance, patient transportation, healthcare, 
safety and first aid services. A portfolio of 
roadside assistance and patient transportation 
subscribers account for approximately 70% of 
the revenue. 

Revenue 
Revenue was DKK 483 million (DKK 609 
million). In fixed currencies, revenue decreased 
by 19.2%.

Lower market demand related to COVID-19 
added pressure on activity levels and thereby 
revenue. In particular, the pay-on-use business 
was impacted within roadside assistance in 
Sweden, Norway and Finland and sales of fire 
equipment in Denmark.

New customers and price management partly 
offset a loss of customers in the subscription 
portfolio.

Cost of services
Cost of services (OPEX) decreased by 30.2% 
to DKK 254 million (DKK 364 million). The 
OPEX ratio was 52.6% (59.8%). 

The significantly lower cost ratio was due to a 
broad range of cost savings and efficiency
measures as well as the contribution from 
governments' COVID-19 aid packages.

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
decreased to DKK 98 million (DKK 114
million).

Implementation of efficiency measures and 
lower marketing and sales costs partly offset 
the impact of lower revenue. The SG&A ratio 
was 20.3% (18.7%).

Operating profit
Operating profit (EBITA) was DKK 133 million 
(DKK 137 million).

Lower OPEX and SG&A partly offset the 
impact of a lower subscription portfolio and 
lower activity levels that impacted revenue.
The lower subscription volumes continued to 
be the key determinant adding pressure on 
profitability.

The EBITA margin increased to 27.6% (22.6%).

Free cash flow
Free cash flow increased to DKK 96 million 
(DKK 79 million). Cash flow was positively 
impacted by trade receivables due to 
increased focus on overdues as well as trade 
payables and other payables, where the major 
part is attributable to postponed VAT in 
Denmark. 
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Healthcare

DKK million Q2 2020 Q2 2019 2019

Revenue 402 619 2,355

EBITA (11) 23 72

EBITA margin (%) (2.7) 3.6 3.0

Free cash flow 85 28 96

Economic profit n/a n/a (37)

FTEs 1,969 2,293 2,297

Key figures

Performance by business unit

The sudden decrease in activity 
levels had a significant, negative 
impact on both revenue and 
operating profit. Cash flow 
improved. 

Healthcare provides healthcare services 
and treatments to individuals offered via 
insurance companies or via contracts with 
private companies. The major part of the 
business builds on pay-on-use contracts. 

Revenue 
Revenue was DKK 402 million (DKK 619 
million). In fixed currencies, revenue decreased 
by 33.7%.

Activity levels were significantly impacted by 
government orders to reduce activity levels 
in the Nordics. In Denmark, all physical and 
psychological treatments were closed down 
for more than a month. Across the business, 
depressed activity levels continued for the 
remaining quarter. 

A new contract with the Volvo Group and 
several medium-sized wins in the second half 
of last year contributed positively to revenue. 
However, they did not offset the impact of 
contract expiries with the insurance 

companies Gjensidige in Norway and Tryg in 
Denmark and Norway.

Cost of services
Cost of services (OPEX) was DKK 356 million 
(DKK 532 million), which was a decrease of 
33.1%. This was mainly due to a decrease 
in the number of physical treatments 
delivered and an increase in the use of digital 
consultations.

Many employees were sent home on 
government grants, but this did not fully 
offset the negative impact from low activity 
levels. The OPEX ratio was 88.6% (86.1%).

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 57 million (DKK 63 million).

Efficiency measures were implemented but 
did not fully offset the sudden and significant 
decrease in activity levels and thereby lower 
revenue. The SG&A ratio was 14.2% (10.2%).

Operating profit
Operating profit (EBITA) was negative DKK 11 
million (DKK 23 million). 

Sending home employees on government 
grants did only partly offset the negative 
impact from closing down business and 
depressed activity levels over the quarter. In 
addition, sales and administrative expenses 
were not adjusted at the same pace as 
activity levels given the sudden change.

The EBITA margin decreased to negative 2.7% 
(3.6%).

Free cash flow
Free cash flow increased to DKK 85 million 
(DKK 28 million). Collection was strong and 
government grants contributed positively. 
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Community Healthcare

DKK million Q2 2020 Q2 2019 2019

Revenue 158 189 747

EBITA 27 30 130

EBITA margin (%) 16.7 15.5 17.4

Free cash flow 1 20 109

Economic profit n/a n/a 47

FTEs 2,967 3,088 3,211

Key figures

Performance by business unit

A growing number of subscribers 
partly offset lower activity levels. 
EBITA margin improved while cash 
flow decreased. 

Community Healthcare in Latin America 
provides “doctors on call” services to individual 
subscribers, insurance holders and companies. 
The major part of the business builds on a 
subscription portfolio in the business-to-
consumer (BtC) segment in Colombia.

Revenue 
Revenue was DKK 158 million (DKK 189 
million). In fixed currencies, revenue declined 
by 1.3% mainly due to the effects of the 
COVID-19 outbreak.

The recent quarter saw growing interest in 
Community Healthcare’s offering driven by 
customers’ desire to gain access to home care 
and online services during the lockdown and 
thereby avoid visits to clinics and hospitals in 
order to minimise the risk of infection.

The number of subscribers increased by 3.9% 
in Colombia and Uruguay. Together with 
price increases, this had a positive impact on 
revenue. 

At the same time, activities decreased in 
the pay-on-use business. In some areas, 
the provision of services was temporarily 
suspended to avoid spreading of the 
COVID-19, which impacted revenue negatively.

Cost of services
Cost of services (OPEX) decreased to DKK 96 
million (DKK 120 million) as a result of lower 
employee costs. The OPEX ratio was 60.8% 
(63.5%).

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 36 million (DKK 40 million). The 
SG&A ratio increased to 22.8% (21.2%) due to 
the decrease in revenue.

Operating profit
Operating profit (EBITA) was DKK 27 million 
DKK (DKK 30 million). The EBITA margin was 
16.7% (15.5%).   

Free cash flow
Free cash flow was DKK 1 million (DKK 20 
million).

Cash flow decreased mainly due to higher 
trade receivables, resulting from postponed 
payments from a few large customers.
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Fire Services Portfolio 
Business

The Portfolio Business comprises Falck Global 
Assistance (FGA) which provides health, safety 
and security risk management services to 
people travelling or working abroad.

Revenue decreased to DKK 59 million (DKK 108 
million). FGA experienced a significant decline in 
activity following the sudden decline in global 
travelling.

Cost of services (OPEX) declined to DKK 38 
million (DKK 84 million) and sales and 
administrative expenses (SG&A) increased to 
DKK 29 million (DKK 16 million). Operating 
profit decreased to negative DKK 7 million (DKK 
7 million). The decline is attributable to the 
COVID-19 effect in all markets. Government 
grants had a positive impact but could not fully 
compensate for the decline in revenue.  

Free cash flow was DKK 32 million (DKK 14 
million), impacted positively by cash collection 
from activities in previous periods and 
postponement of employee tax payments.

Performance by business unit

DKK million Q2 2020 Q2 2019 2019

Revenue 280 287 1,154

EBITA 14 15 65

EBITA margin (%) 5.0 5.2 5.6

Free cash flow (41) (75) 111

Economic profit n/a n/a 10

FTEs 2,351 2,546 2,475

Key figures

DKK million Q2 2020 Q2 2019 2019

Revenue 59 108 417

EBITA (7) 7 33

EBITA margin (%) (11.6) 6.4 8.0

Free cash flow 32 14 112

Economic profit n/a n/a 13

FTEs 433 534 528

Key figures

Revenue and EBITA were on 
par with last year. Cash flow 
improved. 

Fire Services provides services to cities or 
municipalities and to industrial customers 
like airports, petrochemicals and other 
high-risk industries. In addition, Fire Services 
provides various pay-on-use activities such as 
consultancy and training courses. The major 
part of the business builds on fixed-price 
contracts. 

Revenue 
Revenue was DKK 280 million (DKK 287 
million). In fixed currencies, revenue decreased 
by 0.7%. 

New contracts and price management 
more than offset contract expiries and the 
divestment of C&T consultancy in April 2019. 
New contracts include aircraft rescue and 
firefighting services to the international 
airports in Glasgow, Aberdeen and São Paulo.

Revenue was negatively impacted by 
COVID-19 resulting in lower activity levels 
in the consultancy and training business. In 
addition, several fixed-price contracts were 
temporarily rescoped to match the customers' 
lower activity levels. 

Cost of services
Cost of services (OPEX) was DKK 246 million 
(DKK 256 million). The decrease was mainly 
driven by the implementation of efficiency 
measures in public fire services in Denmark. 
The OPEX ratio decreased to 87.5% (89.2%).

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 22 million (DKK 17 million). The
increase was due to increased central costs. 
The SG&A ratio was 7.8% (5.9%).

Operating profit
Operating profit (EBITA) was DKK 14 
million (DKK 15 million). Efficiency measures 
improved cost of services and offset the 
negative impact from lower revenue and 
increase in sales and administrative expenses. 
The EBITA margin decreased to 5.0% (5.2%).

Free cash flow
Free cash flow increased by DKK 34 million 
due to lower net working capital.
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Q1-Q2
2020

15



Revenue
Reported revenue for the first half of 2020 was 
DKK 6,275 million (DKK 6,973 million). In fixed 
currencies, revenue decreased by 9.3%.

Divestments of non-core business activities in 
Ambulance and Fire Services had a negative 
impact of DKK 100 million. 

Lower market demand related to COVID-19 
added pressure on activity levels and thereby 
revenue. The estimated negative impact on 
revenue from COVID-19 in the first half of 2020 
was DKK 300 million.

New contracts in Ambulance and Fire Services 
partially offset the impact of contract expiries 
across business units but did not make up for 
the lower activity levels.

A net loss of subscriptions in the roadside 
assistance business reduced revenue, whereas 
price increases across subscription portfolios 
added to revenue. In Community Healthcare, 
the number of subscribers increased.

Cost of services
Cost of services (OPEX) was DKK 4,961 million 
(DKK 5,478 million). The OPEX ratio increased 
to 79.1% (78.6%).

Across all business units, costs of services were 
adjusted to compensate for the decline in 
revenue. Government grants had a positive 
impact. 

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 1,105 million (DKK 1,067 million). The 
SG&A ratio increased to 17.6% (15.3%) as a 
result of the decline in revenue driven primarily 
by the lower activity levels across all business 
units.

In the US, the commercial organisation within 
Ambulance was strengthened. The increased 
proportion of US contracts in the Ambulance 
portfolio increased the provision for bad debt. 
Both factors impacted SG&A negatively.

Operating profit
Reported operating profit (EBITA) was DKK 
231 million (DKK 522 million). The EBITA margin 
was 3.7% (7.5%).

COVID-19 impacted operating profit negatively 
by an estimated DKK 200 million.

Efficiency measures sustained the OPEX ratio 
but were implemented too late to offset the 
impact on the SG&A ratio from lower market 
demand and the increase of SG&A in the US 
Ambulance business.

Free cash flow
Free cash flow increased to DKK 1,214 million 
(DKK 611 million).

The strong cash flow was driven by improved 
net working capital due to the lower activity 
and postponed payment of taxes as well as 
lower CAPEX levels due to investments held 
back in the US and Sweden, the sale of vehicles 
in Slovakia and high CAPEX in the comparison 
half-year in 2019 due to the start-up of the 
contract with NHS for the Imperial district in 
London. Government grants had a positive 
effect.

Profit for the period
Profit for the period decreased by DKK 170 
million to negative DKK 168 million (DKK 2 
million). Profit for the period was significantly 
impacted by lower activity from lost contracts 
and COVID-19 and special items of DKK 196 
million. The 2019 comparison number was 
impacted by special items of DKK 193 million. 

Half-year results
Financial results

Revenue and operating profit 
decreased following six months 
of low activity due to COVID-19, 
lower market demand and 
contract expiries. Cash flow was 
strong.
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DKK million Q1-Q2 2020 Q1-Q2 2019

Revenue 3,239 3,343

EBITA 63 162

EBITA margin (%) 1.9 4.8

Free cash flow 522 115

Economic profit (69) (26)

FTEs 12,417 14,090

DKK million Q1-Q2 2020 Q1-Q2 2019

Revenue 1,037 1,253

EBITA 238 284

EBITA margin (%) 23.0 22.7

Free cash flow 273 273

Economic profit 137 58

FTEs 1,072 1,284

Key figures Key figures

Ambulance Assistance
Performance by business unit Q1-Q2

Revenue
Revenue was DKK 3,239 million (DKK 3,343 
million). In fixed currencies, revenue decreased 
by 3.6%. Divestments of ambulance businesses 
in non-core areas impacted revenue negatively 
by DKK 94 million. Adjusted for this, revenue 
decreased by 0.5%.

Lower market demand related to COVID-19 
added pressure on revenue and, in particular, 
the pay-on-use business in the US was 
impacted by lower activity levels. New 
contracts offset the impact of contract 
expiries but did not make up for lower activity 
levels.

Cost of services
Cost of services (OPEX) was DKK 2,798 million 
(DKK 2,835 million). The OPEX ratio was 86.4% 
(84.8%). The expiry of contracts in Slovakia 

Revenue
Revenue was DKK 1,037 million (DKK 1,253 
million). In fixed currencies, revenue decreased 
by 16.3%. 

In the first quarter, the mild winter weather led 
to a significant decrease in demand in the 
pay-on-use business. In the second quarter, 
COVID-19 lowered activity levels and demand 
further, putting revenue under pressure.

New customers as well as price management 
partly offset the loss of customers in the 
subscription portfolio.

Cost of services
Cost of services (OPEX) decreased to DKK 589 
million (DKK 745 million). The OPEX ratio was 
56.8% (59.5%). The lower costs and improved 
OPEX ratio were due to cost savings and 

and two regions in Denmark had a positive 
impact on the OPEX ratio but did not fully 
offset the negative impact of new contracts 
with above-average OPEX ratios in the US, the 
UK and Sweden. The drop in activity levels 
caused by COVID-19 added pressure on the 
OPEX ratio.

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 385 million (DKK 350 million). The 
SG&A ratio went up to 11.9% (10.5%). The
increase was mainly due to higher provisions 
for bad debts in the US and higher central 
costs in the US. 

Operating profit
Reported operating profit (EBITA) decreased 
to DKK 63 million (DKK 162 million). The EBITA 
margin was 1.9% (4.8%). Contract expiries in 
Slovakia and Denmark, start-up costs in 
Alameda County in California and lower 
activity levels in the US combined with higher 
SG&A costs impacted EBITA negatively. 

Free cash flow
Free cash flow was DKK 522 million (DKK 115 
million). The increase was mainly driven by 
improvements in net working capital, 
government grants and lower CAPEX levels 
which more than offset the impact from lower 
EBITDA.

efficiency measures as well as governments' 
COVID-19 aid packages.

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
decreased to DKK 213 million (DKK 235
million). Efficiency measures partly offset the 
impact from lower revenue. The SG&A ratio 
was 20.5% (18.8%).

Operating profit
Operating profit (EBITA) decreased to DKK 
238 million (DKK 284 million). The lower 
subscription volumes continued to be the key 
factor adding pressure on profitability. Lower 
OPEX and SG&A partly offset the impact of 
the lower subscription portfolio and lower 
activity levels that impacted revenue.

The EBITA margin was 23.0% (22.7%).

Free cash flow
Free cash flow was DKK 273 million (DKK 273 
million). This was positively impacted by lower 
trade receivables due to reduced overdues and 
increased trade payables as well as 
postponement of VAT payments in Denmark 
which offset the impact from lower EBITDA.
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Healthcare Community
Healthcare

Performance by business unit Q1-Q2

Revenue
Revenue was DKK 931 million (DKK 1,257 
million). In fixed currencies, revenue decreased 
by 24.9%.

Revenue was negatively impacted by 
government orders to reduce activity levels and 
the closing of physical treatments due to
COVID-19. A new contract with Volvo Group 
and several medium-sized wins in the second 
half of 2019 did not fully offset the impact of 
contract expiries with insurance companies 
Gjensidige in Norway and Tryg in Denmark and 
Norway.

Cost of services
Cost of services (OPEX) was DKK 818 million 
(DKK 1,059 million). Many employees were sent 
home on government grants but this did not 
fully offset the negative impact from low 

Revenue
Revenue was DKK 343 million (DKK 378 
million). The decline is attributable to currency 
fluctuations. In fixed currencies, revenue 
increased by 0.9%.

COVID-19 led to a growing interest in the 
Community Healthcare business model. A net 
growth in subscribers together with price 
increases had a positive impact on revenue, 
partly offset by a decline in the pay-on-use 
business.

Cost of services
Cost of services (OPEX) was DKK 210 million 
(DKK 236 million in fixed currencies). 

The decrease in OPEX was due to lower 
employee costs following the lower activity 
levels due to COVID-19.

activity levels. The OPEX ratio was 87.9% 
(84.2%).

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 123 million (DKK 132 million). 
Efficiency measures did not fully compensate 
for the lower revenue. The SG&A ratio 
increased to 13.2% (10.5%).

Operating profit
Operating profit (EBITA) was negative DKK 10 
million (DKK 65 million). 

Efficiency measures and government grants 
only partly offset the negative impact of lower 
revenue levels and the closing down of 
businesses. In addition, SG&A were not 
adjusted at the same pace as activity levels. 

The EBITA margin fell to negative 1.1% (5.1%).

Free cash flow
Free cash flow increased to DKK 142 million 
(DKK 47 million) due to strong cash collection 
and  thus, reduced working capital.

The OPEX ratio was 61.2% (62.4%).

Sales and administrative expenses
Sales and administrative expenses (SG&A)  
were DKK 76 million (DKK 79 million). The 
SG&A ratio was 22.2% (20.9%) mainly driven 
by the decrease in revenue.

Operating profit
Operating profit (EBITA) decreased to DKK 58 
million DKK (DKK 64 million). The EBITA margin 
was 16.8% (16.8%). 

Free cash flow
Free cash flow was DKK 11 million (DKK 43 
million). This was due to higher trade 
receivables and higher CAPEX levels, which was 
partly compensated for by postponement of 
payments of income tax in Colombia. 

DKK million Q1-Q2 2020 Q1-Q2 2019

Revenue 931 1,257

EBITA (10) 65

EBITA margin (%) (1.1) 5.1

Free cash flow 142 47

Economic profit (69) (51)

FTEs 2,073 2,317

DKK million Q1-Q2 2020 Q1-Q2 2019

Revenue 343 378

EBITA 58 64

EBITA margin (%) 16.8 16.8

Free cash flow 11 43

Economic profit 46 35

FTEs 3,052 3,308

Key figures Key figures
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Fire Services Portfolio 
Business

Performance by business unit Q1-Q2

DKK million Q1-Q2 2020 Q1-Q2 2019

Revenue 578 570

EBITA 32 38

EBITA margin (%) 5.6 6.7

Free cash flow 88 101

Economic profit 7 15

FTEs 2,399 2,547

DKK million Q1-Q2 2020 Q1-Q2 2019

Revenue 172 216

EBITA 1 12

EBITA margin (%) 0.7 5.5

Free cash flow 21 31

Economic profit 9 4

FTEs 481 509

Key figures Key figures

Revenue
Revenue was DKK 578 million (DKK 570 
million). In fixed currencies, revenue increased 
by 2.1%. 

New contracts and price management more 
than offset contract expiries, lower activity 
levels in the consultancy and training business 
and the divestment of C&T consultancy in 2019. 
New contracts include aircraft rescue and 
firefighting services to the international 
airports in Glasgow, Aberdeen and São Paulo. 

Cost of services
Cost of services (OPEX) was DKK 505 million 
(DKK 507 million). The OPEX ratio fell to 87.4% 
(88.9%). A slight increase in OPEX in the first 
quarter was offset by the implementation of 
efficiency measures in the second quarter.

Revenue
Revenue was DKK 172 million (DKK 216 million). 
In fixed currencies, revenue decreased by 
20.0%. 

The decline was largely due to the sudden 
decline in global travelling following the 
COVID-19 outbreak.

Cost of services
Cost of services (OPEX) decreased to DKK 114 
million (DKK 160 million). The OPEX ratio was 
66.3% (74.1%). 

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 57 million (DKK 45 million). 

Operating profit
Operating profit fell to DKK 1 million (DKK 12 

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
increased to DKK 43 million (DKK 35 million) 
due to higher central costs. The SG&A ratio 
was 7.4% (6.1%). 

Operating profit
Operating profit (EBITA) was DKK 32 million 
(DKK 38 million). The higher SG&A costs were 
only partly offset by efficiency measures 
implemented in the second quarter. 

The EBITA margin was 5.6% (6.7%).

Free cash flow
Free cash flow was DKK 88 million (DKK 101 
million). The decrease was mainly due to the 
lower EBITDA and changes in net working 
capital. Cash flow in the comparison period in 
2019 was impacted by the sale of assets in 
Denmark.

million). The decline was attributable to 
COVID-19 effects in all markets. The EBITA 
margin was 0.7% (5.5%). 
 
Free cash flow
Free cash flow decreased to DKK 21 million 
(DKK 31 million). 
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The Board of Directors and the Executive 
Committee have today considered and approved 
the interim report of Falck A/S for the period  
1 January – 30 June 2020.

The interim report has not been audited or 
reviewed by the company’s independent 
auditors.

Management’s statement
The interim report has been prepared in 
accordance with IAS 34 ”Interim Financial 
Reporting” as adopted by the EU and additional 
requirements in accordance with the Danish 
Financial Statements Act.

In our opinion, the interim financial statements 
give a true and fair view of the Group’s assets, 

liabilities and financial position as at 30 June 
2020 and of the results of the Group’s 
operations and cash flows for the financial 
period 1 January – 30 June 2020.

Furthermore, in our opinion, the Management’s 
review includes a fair review of developments in 
the operations and financial position of the 

Group, the financial results for the period and 
the Group’s financial position.

Besides what has been disclosed in the interim 
report, no changes in the Group’s most 
significant risks and uncertainties have occurred 
relative to the disclosures made in the Annual 
Report 2019.

Executive Committee:

Jakob Riis
President and CEO

Tor Magne Lønnum
CFO

Board of Directors:

Peter Schütze
Chairman

Lene Skole
Deputy Chairman

Lars Frederiksen

Niels Smedegaard Dorthe Mikkelsen Thomas Lau Schleicher

Employee representatives:

Vagn Flink Møller Pedersen Henrik Villsen Andersen Allan Rensgaard

Copenhagen, 16 July 2020
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DKK million Section Q2 2020 Q2 2019 Q1-Q2 2020 Q1-Q2 2019 2019

Revenue 2 2,948 3,441 6,275 6,973 13,824

Cost of services (2,256) (2,751) (4,961) (5,478) (11,023)

Gross profit 692 690 1,314 1,495 2,801

Sales and administrative expenses (571) (509) (1,105) (1,067) (2,207)

Other operating income and expenses 1 16 22 94 135

Operating profit before special items (EBITA1) 122 197 231 522 729

Special items 3 (196) (193) (196) (193) (223)

Amortisation of customer contracts (14) (48) (28) (101) (185)

Impairment of goodwill - - - - (450)

Operating profit/loss (EBIT) (88) (44) 7 228 (129)

Gains/losses from divestments of enterprises (25) 34 (38) 24 (30)

Income after tax from associates and joint arrangements 4 (3) 4 (3) 1

Financial items, net (70) (31) (75) (141) (158)

Profit/loss before tax (179) (44) (102) 108 (316)

Income taxes (18) (54) (66) (106) (230)

Profit/loss for the period (197) (98) (168) 2 (546)

Profit/loss for the period attributable to:

Shareholders in Falck A/S (194) (114) (165) (30) (370)

Non-controlling interests (3) 16 (3) 32 (176)

Total (197) (98) (168) 2 (546)

1) EBITA is defined as operating profit before special items, amortisation of customer contract and impairment of goodwill

Statement of  
profit and loss
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DKK million Section Q2 2020 Q2 2019 Q1-Q2 2020 Q1-Q2 2019 2019

Profit/loss for the period (197) (98) (168) 2 (546)

Actuarial adjustment of pension provisions - - - - 1

Items that will not be reclassified to the statement of profit and loss - - - - 1

Foreign currency translation adjustment 64 (45) (134) 6 25

Value adjustment of currency hedging instruments - 13 - 4 4

Value adjustment of interest hedging instruments - 5 - 9 9

Tax on other comprehensive income - 7 7 - (12)

Items that may be reclassified to the statement of profit and loss 64 (20) (127) 19 26

Other comprehensive income 64 (20) (127) 19 27

Total comprehensive income (133) (118) (295) 21 (519)

Total comprehensive income attributable to:

 Shareholders in Falck A/S (130) (134) (292) (11) (343)

Non-controlling interests (3) 16 (3) 32 (176)

Total (133) (118) (295) 21 (519)

Statement of 
comprehensive income
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DKK million Section Q2 2020 Q2 2019 Q1-Q2 2020 Q1-Q2 2019 2019

Operating profit/loss (EBIT) (88) (44) 7 228 (129)

Depreciation, amortisation and impairment 184 151 329 298 640

Amortisation of customer contracts 14 48 28 101 185

Impairment of goodwill - - - - 450

Change in net working capital 620 (279) 940 (76) 77

Transactions with associates - (7) - (21) (18)

Reclassification of gain on non-current assets, net 1 (10) (8) (86) (97)

Net interest paid (25) (28) (50) (64) (111)

Income tax paid (32) (30) (56) (80) (233)

Cash flows from operating activities 674 (199) 1,190 300 764

Purchase of property, plant and equipment (8) (53) (28) (99) (142)

Sale of property, plant and equipment 28 8 44 373 384

Purchase of intangible assets (32) (17) (42) (27) (49)

Acquisition of subsidiaries and operations - (27) - (27) -

Divestment of subsidiaries and operations 13 117 8 122 106

Investment in associates 4 - 4 - -

Cash flows from hedging of net investments - (1) - 8 8

Cash flows from investing activities 5 27 (14) 350 307

Transactions with shareholders (1) - (1) 1 1

Transactions with non-controlling interests - (6) (88) (6) (59)

Interest-bearing debt raised 17 117 496 137 150

Repayment of interest-bearing debt, including lease liabilities (929) (302) (1,221) (1,062) (1,279)

Cash flows from financing activities (913) (191) (814) (930) (1,187)

Cash flows from continuing operations (234) (363) 362 (280) (116)

Cash flows from discontinued operations - - - - 47

Change in cash and cash equivalents (234) (363) 362 (280) (69)

Cash and cash equivalents at 1 January 1,621 1,228 1,071 1,142 1,142

Foreign currency translation adjustment 15 (10) (33) (7) (2)

Change in cash and cash equivalents (234) (363) 362 (280) (69)

Cash and cash equivalents at the end of the period 1,400 855 1,400 855 1,071

Statement of cash flows
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DKK million Section 30 June 2020 30 June 2019 31 December 2019

Assets

Goodwill 5,873 6,356 5,923

Other intangible assets 727 899 773

Property, plant and equipment 988 1,155 1,088

Right-of-use assets 1,343 1,499 1,515

Investments in associates and joint ventures 9 25 9

Deferred tax assets 68 132 78

Other receivables 39 42 39

Total non-current assets 9,047 10,108 9,425

Inventories 26 27 26

Contract assets 340 453 396

Trade receivables 1,179 1,501 1,534

Income tax receivable 51 48 57

Other receivables 349 316 267

Cash and cash equivalents 1,400 855 1,071

Total current assets 3,345 3,200 3,351

Total assets 12,392 13,308 12,776

Statement of  
financial position

DKK million Section 30 June 2020 30 June 2019 31 December 2019

Equity and liabilities

Share capital 133 133 133

Other reserves (488) (368) (361)

Retained earnings 3,678 4,305 3,858

Equity attributable to Falck A/S 3,323 4,070 3,630

Non-controlling interests 183 465 252

Total equity 3,506 4,535 3,882

Loans 2,821 3,213 3,352

Lease liabilities 969 1,116 1,085

Deferred tax 72 218 70

Provisions 120 91 88

Contract liabilities 66 62 72

Other payables 192 3 108

Total non-current liabilities 4,240 4,703 4,775

Loans 26 222 48

Lease liabilities 330 329 368

Trade payables 606 670 685

Income taxes 197 126 210

Provisions 499 193 298

Contract liabilities 1,316 1,285 1,191

Other payables 1,672 1,245 1,319

Total current liabilities 4,646 4,070 4,119

Total liabilities 8,886 8,773 8,894

Total equity and liabilities 12,392 13,308 12,776
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Statement of changes in equity

2020 DKK million
Share

capital
Hedging 

reserve

Currency
translation

reserve
Retained
earnings Total

Non-
controlling

interests Equity

Equity at 1 January 2020 133 - (361) 3,858 3,630 252 3,882

Foreign currency translation adjustment - - (134) - (134) - (134)

Tax on other comprehensive income - - 7 7 - 7

Other comprehensive income - - (127) (127) - (127)

Profit for the period - - - (165) (165) (3) (168)

Total comprehensive income - - (127) (165) (292) (3) (295)

Purchase and sale of treasury shares, warrants, etc. - - - (1) (1) - (1)

Change in non-controlling interests’ ownership share - - - (14) (14) (66) (80)

Total transactions with owners - - - (15) (15) (66) (81)

Total equity movements at 30 June 2020 - - (127) (180) (307) (69) (376)

Total equity at 30 June 2020 133 - (488) 3,678 3,323 183 3,506

2019 DKK million
Share

capital
Hedging

reserve

Currency
translation

reserve
Retained
earnings Total

Non-
controlling

interests Equity

Equity at 31 December 2018 as disclosed in the annual report 81 (10) (377) 2,182 1,876 331 2,207

Correction of previous years, cf. section 1.1 in the Annual Report 2019 - - - (67) (67) 58 (9)

Equity at 31 December 2018 81 (10) (377) 2,115 1,809 389 2,198

Other comprehensive income - 10 9 - 19 - 19

Profit for the period - - - (30) (30) 32 2

Total comprehensive income - 10 9 (30) (11) 32 21

Capital increase 52 - - 2,219 2,271 - 2,271

Dividend - - - - - (6) (6)

Change in non-controlling interests’ ownership share - - - 10 10 50 60

Adjustment of provision for acquisition of non-controlling interests relating to acquisitions after 1 January 2010 - - - (9) (9) - (9)

Total transactions with owners 52 - - 2,220 2,272 44 2,316

Total equity movements at 30 June 2019 52 10 9 2,190 2,261 76 2,337

Total equity at 30 June 2019 133 - (368) 4,305 4,070 465 4,535
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Basis of reporting
Section 1

Accounting policies
Falck A/S is a limited liability company 
domiciled in Denmark. The interim report 
includes the consolidated financial statements 
of Falck A/S and its subsidiaries (Falck).

The interim report has been prepared in 
accordance with IAS 34 “Interim Financial 
Reporting” as adopted by the EU and 
additional requirements in accordance with the 
Danish Financial Statements Act.

The interim report does not contain all the 
information required for the annual report and 
should therefore be read in conjunction with 
the Annual Report 2019. No interim report has 
been prepared for the parent company.

The accounting policies are consistent with 
those applied in the Annual Report 2019, to 
which reference is made. However, the new 
standards, amendments and interpretations as 
listed in the next paragraph have been 
implemented as at 1 January 2020.

The adoption of new standards, amendments 
and interpretations have not affected the 
interim report Q2 2020.

Comparatives figures reflect the restatements 
described in the Annual Report 2019 – please 
refer to section 1.1 for further information.

Implementation of new accounting
standards, amendments and
interpretations
The following accounting standards, amend-
ments (IAS and IFRS) and interpretations have 
been implemented as at 1 January 2020:

•  Amendments to IAS 1 and IAS 8 “Definition of 
Material”

•  Amendments to IFRS 3 “Business 
Combinations”

•  Amendments to “References to the 
Conceptual Framework in IFRS Standards”

•  Interest rate benchmark reform 
(Amendments to IFRS 9, IAS 39 and IFRS 7)

New business units
To increase the clarity on business unit 
performance, two additional business units, 
Community Healthcare and Fire Services, are 
presented in the segment reporting effectively 
from Q1 2020 reporting.

Community Healthcare comprises Falck’s 
ambulance and healthcare services in Latin 
America that until the end of 2019 were 
reported as part of the Ambulance segment. 
Its major business is Grupo EMI in Colombia, 
which leads the market for private subscription 
plans for doctors on call.

Fire Services comprises Falck’s firefighting, fire 
consultancy and fire prevention services and 
primarily operates in Europe. Until the end of 
last year, these activities were reported as part 
of the Portfolio Business segment (industrial 
firefighting) and Assistance (public fire in 
Denmark).

In addition, Patient Transport Services (PTS) 
related to consumers with a subscription 
service have been transferred from Ambulance 
to Assistance in order to make performance 
reporting more efficient.

The complete list of business units comprises: 
Ambulance, Assistance, Healthcare, 
Community Healthcare, Fire Services and 
Portfolio Business.

COVID-19 impact
The COVID-19 pandemic has had a major 
impact on the business, and Falck continuous 
to monitor the evolution of the pandemic and 
the effect on the business across all segments. 
The situation, including the health and safety 
conditions, the economic environment and the 
government measures, creates a high level of 
uncertainty and risk that result in significant 
impact on the business, results of operations 
and financial conditions. The main elements 
related to the consolidated financial 
statements considered as at 30 June are 
detailed in the sections below.

Goodwill impairment
Falck performed its annual impairment test in 
December. Falck's impairment test for goodwill 
was based on value-in-use calculations. The key 
assumptions used to determine the recoverable 
amount for the different cash generating units 
were disclosed in the annual consolidated 
financial statements for the year ending 31 
December 2019.

As a result of the increased uncertainty and 
unclarity as to the development of the 
COVID-19 pandemic and business recovery, an 
assessment was made to ensure assets are not 
recognised above their recoverable amounts. 
Based on this assessment, Falck did not 
identify a need for impairment as at 30 June 
2020.
 
Grants
Falck has received government grants, mainly 
in the form of wage subventions and cost 
coverage. Government grants are recognised 
in the statement of profit and loss as a 
reduction of the expenses the grants relate to 
on a systematic basis over the periods in 
which the grants are compensating. 
Government grants are recognised in the 
statement of profit and loss when there is 
reasonable assurance that Falck will comply 
with the conditions attached to them.
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Expected credit loss
Falck has considered the impact of the 
COVID-19 pandemic on the expected credit loss 
of financial instruments (mainly trade 
receivables). The amount and timing of the 
expected credit losses, as well as the 
probability assigned thereto, has been based 
on available information as at 30 June 2020, 
and no significant losses relating to the 
COVID-19 situation have been identified during 
the second quarter of 2020. Falck will continue 
to monitor the development of the trade 
receivables closely.

Basis of reporting
Section 1
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DKK million Q2 2020 Q2 2019 Q1-Q2 2020 Q1-Q2 2019 2019

Revenue 2,948 3,441 6,275 6,973 13,824

Cost of services (2,270) (2,799) (4,989) (5,579) (11,208)

Gross profit 678 642 1,286 1,394 2,616

Sales and administrative expenses (571) (509) (1,105) (1,067) (2,207)

Other operating income and expenses 1 16 22 94 135

Operating profit before special items (EBITA) 108 149 203 421 544

Special items (196) (193) (196) (193) (223)

Impairment of goodwill - - - - (450)

Operating profit/loss (EBIT) (88) (44) 7 228 (129)

In above statement of profit and loss amortisation of customer contracts has been 
allocated to the following function:

Cost of services (14) (48) (28) (101) (185)

Total (14) (48) (28) (101) (185)

Statement of profit and loss by function
Section 1

Falck classifies the statement of profit and loss 
by the function of expense. As management 
uses “Operating profit before special items” 
(EBITA) as a measure of profit for internal 
purposes, special items, amortisation of 
customer contracts and impairment of 
goodwill are separated from the individual 
functions and presented separately. As a result, 
special items and impairment of goodwill 
cannot be allocated to individual function of 
expenses. However, when amortisation of 
customer contracts is allocated to cost of 
services, the statement of profit and loss is 
presented as disclosed in this note.
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Segment and revenue information
Section 2

Comments 
To increase the clarity on business unit 
performance, two additional business units, 
Community Healthcare and Fire Services, are 
presented in the segment reporting effectively 
from Q1 2020 reporting.

Management has redefined Falck’s business 
segments based on reporting presented to the 
Group Executive Management, which forms 
the basis for the Management’s strategic 
decisions.

The performance of the business segments is 
evaluated based on operating profit/loss 
before special items (EBITA).

Falck’s business segments are Ambulance, 
Assistance, Healthcare, Community 
Healthcare, Fire Services and Portfolio 
Business. 2019 figures have been restated to 
reflect the new business units.

Group and other activities include Group staff 
functions neither directly nor indirectly 
attributable to the business segments and 
eliminations.

Q1-Q2 2020 Business units Ambulance Assistance Healthcare
Community
Healthcare Fire Services

Portfolio 
Business

Group and
 eliminations Total

Statement of profit and loss

Revenue 3,239 1,037 931 343 578 172 (25) 6,275

Depreciation, amortisation and impairment (115) (19) (4) (6) (8) (2) (175) (329)

Operating profit/loss before special items 
(EBITA) 63 238 (10) 58 32 1 (151) 231

Statement of financial position

Total assets 3,755 3,344 1,481 765 951 356 1,740 12,392

Investments in intangible assets,  
property, plant and equipment 44 3 6 9 7 - 1 70

Key ratios

EBITA margin (%) 1.9% 23.0% (1.1%) 16.8% 5.6% 0.7% - 3.7%

Q1-Q2 2019 Business units Ambulance Assistance Healthcare
Community 
Healthcare Fire Services

Portfolio 
Business

Group and
eliminations Total

Statement of profit and loss

Revenue 3,343 1,253 1,257 378 570 216 (44) 6,973

Depreciation, amortisation and impairment (98) (32) (6) (6) (10) (8) (139) (299)

Operating profit/loss before special items 
(EBITA) 162 284 65 64 38 12 (103) 522

Statement of financial position

Total assets 3,441 3,897 1,990 809 920 454 1,797 13,308

Investments in intangible assets,  
property, plant and equipment 107 7 4 3 5 - - 126

Key ratios 

EBITA margin (%) 4.8% 22.7% 5.1% 16.8% 6.7% 5.5% - 7.5%
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Events after the reporting dateSpecial items
Section 4Section 3

No events have occurred since the reporting 
date that have had a material impact on the 
financial position of the Group.

Special items are presented separately in the 
statement of profit and loss for the period to 
distinguish consolidated operating profit from 
exceptional items, which by nature are not 
related to Falck's ordinary operations and 
these are recognised in the statement of profit 
and loss below EBITA.

Special items for the second quarter of 2020 
totalled DKK 196 million and mainly relate to 
restructuring and reorganisation costs for 
closing down activities in the US and the 
overall adjustments to the Falck organisation.

Special items in the financial year 2019 relate 
to settlement costs, legal fees and the fine 
following the ruling by the Danish Competition 
Council and Falck’s self-cleaning programme.
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