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Integrated healthcare services

CapabilitiesResources Value created

Deep understanding
of healthcare, safety
and customer needs

Strong commercial services, 
delivered in high quality

through long-term contracts
and subscriptions

Excellent operational
planning, training, mobilisation

and utilisation

Need for enhanced efficiency, 
flexibility and sustainability

in the delivery of healthcare solutions

Societal
trends

Shortage of
healthcare

professionals 

Ageing
populations

Constraints on
public healthcare

systems

Ambulance services

Fire rescue services

Healthcare services
(i.e. doctor-on-call, psychological consultation, chiropractor, and physiotherapist support)

Labour market services

Patient transportation

Roadside assistance

First aid courses

Climate change
adaptation

Risk of global
pandemics
and viruses

People
Our services are 
delivered by 25,000 
engaged and skilled 
employees

Equipment
We use high-quality 
equipment enabling 
effective diagnostics 
and resolution

Partnerships
We enter local 
partnerships to 
customise our global 
services to local needs

Innovation
We utilise new 
technology and explore 
smarter, new and 
transformational ways 
of working

Brand and reputation
We benefit from a strong 
brand and a solid 
reputation for being 
effective, reliable and 
caring in everything 
we do

Advance healthcare
We save and improve lives 
every day. We advance 
sustainable healthcare to 
meet people’s changing 
needs

Customer value
We support healthy 
workplaces, offering 
prevention, treatment 
and rehabilitation of their 
employees and protect 
property and valuables

Supporting societies
We support national 
healthcare systems with 
emergency response and 
healthcare services while 
reducing our climate impact

A great place to work
We offer challenging and 
purposeful work with 
opportunities for personal 
and professional 
development

Shareholder value
We deliver value to our 
shareholders

Prevention Treatment Rehabilitation

Our organisation

In 2022, Falck performed its core services  
in the areas of prevention, treatment, and 
rehabilitation on over 8.9 million occasions.  
To do this, Falck requires a supply chain 
comprised of suppliers providing a wide range 
of products and services, including the 
manufacturing of vehicles and clothing, and 
the supply of fuel for Falck’s fleet. While Falck 
makes use of providers and agents globally, 
most of Falck’s supplies are sourced locally.

Falck is a global healthcare provider 
with a wide range of service 
offerings within healthcare and 
emergency services. Falck’s 
headquarters are in Denmark, with 
its core business operations located 
in the EU, Norway, the United 
States, and Latin America.
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Falck’s Supplier Code of Conduct sets out 
expectations and minimum requirements 
applicable to all parties in Falck’s supply chain, 
including all suppliers, agents, and their direct 
and indirect sub-suppliers. The Supplier Code 
of Conduct sets clear requirements that 
Falck’s suppliers and sub-suppliers must both 
protect and promote human rights.

Additionally, Falck introduced a revised 
Employee Code of Conduct in 2022 that 
includes sections on the protection of human 
rights and labour conditions as well as the 
creation of a healthy and safe environment for 
Falck employees. Falck’s Employee Code of 
Conduct establishes clear requirements for 
the minimum standards and ethical principles 
that all Falck employees must conduct 
themselves by.

Falck’s Employee and Supplier Codes of 
Conduct are made available through the 
intranet and Falck’s global enterprise man-

Policies in relation to modern slavery  
and human trafficking

This year, Falck made several 
advancements in its internal and 
external human rights-related 
policies. Falck’s Code of Conduct 
was revised to create separate 
versions specifically targeted 
toward employees and suppliers.

agement system as well as externally through 
www.falck.com.

Falck similarly updated its Human Rights 
Policy in 2022, which details the individual 
rights that all its employees are entitled to 
and demonstrates Falck’s commitment to 
protecting and upholding these rights. In 
combination with the Employee Code of 
Conduct, and with Falck’s internal and 
external policies on Operational Health & 
Safety and Diversity & Inclusion, the Human 
Rights Policy informs employees of their rights 
and creates awareness of ethical expectations 
and obligations. The Human Rights Policy 
makes clear that Falck does not tolerate 
forced labor or any other kind of modern 
slavery.

Due diligence
Falck has continued the implementation of its 
Third-Party Due Diligence Compliance Policy 
and Procedure in 2022, conducting training of 
relevant employees in various global functions 
in collaboration with the Procurement team to 
raise awareness of the procedures used when 
engaging with suppliers. The Third-Party Due 
Diligence Compliance Procedure is supported 
by an external platform and uses a set of 
risk-based criteria to screen suppliers to 
confirm that third parties have not been 
found to have committed modern slavery or 
human trafficking violations. The platform 

also screens vendors for information relating 
to sanctions, adverse media, and items of 
enforcement. Training will continue in 2023, 
and greater awareness campaigns will be 
completed in this area in the upcoming year.

While Falck’s business model is service based, 
it has identified keys areas in its own supply 
chain which pose a greater risk, due either to 
the types of goods purchased – such as 
uniforms or medical consumables - or its 
supplier or sub-supplier country of origin. As a 
result, Falck has identified screening criteria 
according to which suppliers will be subject to 
screening, including when they originate in a 
country deemed ‘high-risk’ or when these 
specific categories of goods are purchased. 
The screening criteria are reviewed biannually 
taking into account sanctions legislation, a 
country’s record of corruption, and its record 
on human rights, among other aspects. 

In 2022, Falck began conducting external, 
on-site audits of certain suppliers based on a 
risk-based approach. Audits conclude with a 
report and, if applicable, findings that are 
presented to the supplier, registered and 
monitored through Falck’s internal manage-
ment system, and closed once satisfactory 
actions or a resolution has been taken by the 
supplier. Two on-site audits were conducted in 
2022, with plans to expand the scope of the 
on-site audit program in 2023 to additional 

suppliers and geographical regions. There 
were no findings of modern slavery or human 
trafficking in 2022’s on-site audits. 

Risk Assessment Management
Falck has implemented a risk management 
framework to monitor key risks. Overall, Falck 
aims to ensure a forward-looking risk 
management approach that provides a 
comprehensive view of all significant risks 
across the organisation. Falck continuously 
focuses on strengthening its risk culture to 
support the execution of its strategy and 
obtain business objectives. 

This year, compliance breach was ranked as 
one of the top enterprise risks at Falck due to 
Falck’s presence in a regulated sector and 
Falck’s large governmental customer base. 
Mitigation efforts have taken place through-
out 2022 to reduce this risk. These include 
documenting key compliance areas, confirm-
ing owners, and having visibility and transpar-
ency of controls. The risk appetite, overall risk 
picture, and progress on mitigating actions of 
Falck’s top five risks for 2022 were monitored 
by the Executive Management, the Audit 
Committee, and the Board of Directors on a 
regular basis. 

While Falck does not consider any of its own 
operations to be at risk of child or forced labor 
due to both the nature of its industry as well 
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as the internal measures put in place through 
policies and training to combat these issues, 
Falck recognises that this risk cannot be fully 
eliminated.

Falck mitigates these risks by engaging with 
approved and preferred suppliers whenever 
commercially possible, through the develop-
ment and implementation of its Supplier Code 
of Conduct, and through the various due 
diligence methods. A biannual review of the 
risk-based third-party screening criteria is 
conducted to confirm that the appropriate 
risk levels are assigned to findings so the 
necessary preventative or remedial actions 
can be taken when engaging with third party 
suppliers. 

Training on human rights 
and modern slavery
In 2022, Falck’s Employee Code of Conduct 
was translated into six languages, and all 
full-time employees in Falck’s core businesses 
received training in all topics covered by the 
Code of Conduct, including Human Rights 
(“Respecting People”), Operational Health & 
Safety, and how to report unethical be-
haviours or concerns in Falck’s whistleblower 
system, Falck Alert. This training served as a 
valuable tool to disseminate the key founda-
tional principles and ingrain the minimum 
standards for ethical conduct that employees 
are required to adhere to. Training took place 
primarily online through Falck’s global learning 
management system.

Additionally, Falck ran communication and 
awareness campaigns throughout the year on 

various Code of Conduct topics, such as its 
whistleblower system (Falck Alert) and the 
rules relating to gifts and hospitality in order 
to engage employees and enhance under-
standing of the standards to which they are 
held. 

In 2023, Falck has planned additional activities 
in various human rights areas, such as 
equality, to increase employee awareness and 
recognition in the area.

KPIs to measure effectiveness
A key means to prevent human rights 
violations within the organisation is to ensure 
employees are provided with the tools they 
need to feel comfortable raising any concerns. 

For this reason, an essential measure to track 
effectiveness on Falck’s progress is the Code 
of Conduct training, which aids in spreading 
awareness of Falck’s compliance culture and 
forms the foundation of the expectations 
regarding employee behaviour. In 2022, 81% of 
full-time employees completed Code of 
Conduct training, a figure significantly higher 
than the previous year. Full-time employees 
receive refresher training on the Code of 
Conduct every second year. 

Additionally, Falck has set a target for its 
whistleblower reporting system. The target is 
to have a ratio above one (1) report per 100 
employees, as this indicates a familiar and 
accessible system where employees feel 
comfortable reporting without fear of 
retaliation. In 2022, the reporting ratio was 
1.62, with a total of 296 reports received 

through Falck Alert. Of those, 58% of reports 
were made anonymously, and none of the 
reports were related to modern slavery or 
human trafficking. 

Falck strives to ensure the health and safety 
of its employees. It is an integral part of 
Falck’s business operations to continuously 
improve global processes for reporting 
incidents at work by raising awareness 
through campaigning and collecting and 
analysing data to improve safety perfor-
mance. Falck has set a target for reducing the 
Lost Time Injury Rate (LTIR), aiming to achieve 
a 10% reduction each year, with 2021 as its 
baseline year. In 2022, 563 Lost Time Injuries 
were recorded, which resulted in a Lost Time 
Injury Rate (LTIR) of 14.3, or a decrease of 
13%. Falck is committed to lowering this rate 
and has established a safety community with 
representatives from related business units to 
implement this safety strategy across the 
business.
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