
Q1 2020
Interim Report

Falck A/S 

CVR no 33 59 70 45



Management’s review

Letter from the CEO 3

Quarterly highlights 4

Key events 5

Key figures 6

Quarterly results 7

Business unit highlights 9

Performance by business unit 10

Management's statement 15

Financial statements

Statement of profit and loss 16

Statement of comprehensive income 17

Statement of cash flows 18

Statement of financial position 19

Statement of changes in equity 20

Sections 22

Contents

2

Falck Interim Report Q1 2020



The first quarter of 2020 was defining for 
Falck. The outbreak of the coronavirus disease 
(COVID-19) was a test of our operational and 
financial resilience. Operationally, we have 
managed the situation very well. Financially, 
the impact from lower activity levels has put 
pressure on our profitability. In addition, we 
have suspended our financial outlook for 2020 
due to the uncertainty caused by the outbreak 
of the COVID-19 pandemic.
 
The outbreak has challenged our business 
in several ways. We are a market-leading 
provider to and an integral part of the 
emergency response and healthcare systems 
to millions of people in the Nordics, the UK, 
Germany, Spain, the US and Colombia. In 
Ambulance and Community Healthcare, our 
businesses saw increasing activity levels, 
coupled with a global shortage of personal 
protective equipment and an increased level 
of sick leave. 
 
In other parts of our business, we were faced 
with a sudden decline in demand for our 
services. Government orders to shut down 
societal activity have impacted our healthcare 
business significantly and lowered demand for 
patient transport and roadside assistance. 
 
Our first priority has been to maintain 
operations in support of the response of 

healthcare systems to COVID-19. We have 
been put to the test in markets such as 
Barcelona, Stockholm and in the US where 
healthcare systems have been under severe 
pressure. In each of our markets, we have 
lived up to our obligations and honoured the 
trust people place in us when municipalities 
choose Falck as their provider of services 
that constitute vital parts of the healthcare 
system. 
 
Commercially, we have worked diligently to 
adapt to new market dynamics. In our health-
care business, we have shifted from physical 
to virtual delivery of services and extended our 
offering to services that meet new needs from 
employees working from home instead of from 
an office. In Colombia, the number of subscrib-
ers to our doctors on call services increased. 
 
However, the adjustments made to our busi-
ness were not enough to offset the effects 
of the sudden shift in demand. We have sent 
home 1,600 employees temporarily. We have 
done our utmost to avoid permanent layoffs 
in this first phase of uncertainty, as we need 
our skilled employees back to work as soon 
as activity levels return to a new normal. We 
continue to assess the impact on our business 
and expect our activities to rebound soon 
after societies re-open albeit at lower activity 
levels than before the COVID-19 outbreak. 

The financial impact of the COVID-19 
outbreak put pressure on our revenue and 
operating profit and after seven consecutive 
quarters of improved profitability both items 
declined in the first quarter of 2020. Several 
contract expiries and a drop in the activity lev-
els of our subscription portfolio and pay-on-
use business put profitability under pressure.
Winning new contracts, sustaining our sub-
scription portfolio and completing our DKK 
1 billion cost optimisation and efficiency 
programme continues to play a key role in 
countering the developments of the past 
quarter.

We are confident that we will succeed. Our 
frontline employees work diligently to respond 
to a challenging situation. Honouring their 
work, we want to ensure that Falck emerges 
stronger from the current critical situation, 
both financially and operationally, while also 
retaining the trust of the millions of people 
living in the communities in which we operate.

Letter from the CEO

Jakob Riis 
President and CEO

Falck’s resilience tested by COVID-19

Falck Interim Report Q1 2020 Managementʼs review

3



0

1,000

2,000

3,000

4,000

Revenue
DKK million

Reported Fixed
currencies

Q1
2020

Q1
2019

Q1
2020

Q1
2019

3,327 3,327
3,532 3,533

Q1
2020

Q1
2019

Q1
2020

Q1
2019

0

100

200

300

400

EBITA
DKK million

Reported Underlying

109

325

109

260

Q1
2020

Q1
2019

0

250

500

750

1,000

Free cash flow
DKK million

Reported

527

844

Q1
2020

Q1
2019

0

1,000

2,000

3,000

4,000

Net interest-bearing debt
DKK million

Reported

3,483
3,781

Q1
2020

Q1
2019

-400

-200

0

200

400

Economic profit
DKK million

Reported

(350) (348)

109 3.3% 
EBITA Margin

DKKm

(350) (2)
Economic profit Change

DKKm DKKm

527 483.3%
Free cash flow Cash conversion

DKKm

3,327     (5.8%)
Revenue Growth

DKKm

3,483 2.73
NIBD Factor

DKKm

Several new contracts in 
Ambulance and Fire Services did 
not fully offset contract expiries 
and lower activity levels caused by 
e.g. COVID-19.

The lower EBITA was driven by 
lower activity levels. Estimated 
DKK 60 million related to 
COVID-19. In the first quarter of 
last year, EBITA was impacted by 
gains of DKK 65 million from the 
sale of real estate.

Strong cash flow with a cash 
conversion of 483.3%. The year-on-
year comparison was significantly 
impacted by the sale of real estate 
in Denmark in last year’s compari-
son quarter.

Economic profit was on par with 
last year. A decrease of 20.8% in 
net operating profit (NOPAT) for 
the 12-month period was offset by 
a decrease in net operating assets. 

Net interest-bearing debt was pos-
itively impacted by results for the 
reporting period and positive devel-
opment in net working capital. 

Quarterly highlights
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An outbreak of a coronavirus disease reached 
Europe in February and the US and Colombia in 
March. The disease has impacted Falck’s business 
in several ways. Emergency medical services in 
Ambulance and Community Healthcare have 
experienced increased activity levels, as these 
businesses are providers to and integral parts of 
the emergency response and healthcare systems 
in their specific jurisdictions. However, this was 
coupled with an increase in complexity in the 
delivery and more difficult working conditions.

In parallel, the demand for healthcare, PTS and 
roadside services decreased. In Denmark, the 
government has ordered a shutdown of physically-
delivered healthcare services and in Sweden, 
activity levels have shrunk by 25%. Across markets, 
fewer people used patient transport services to go 
to their doctor or to a hospital.  

Falck has initiated a pilot project to monitor the 
levels of COVID-19 immunity in Denmark and 
Sweden among 7,000 Falck employees.

The primary objective is to assess the progres-
sion of population immunisation on a bi-weekly 
basis and allow for a projection of time to reach 
a general immunity in the population. The project 
also aims to compare immunisation levels across 
different exposure groups, as well as to compare 
geographical variations within Denmark. 

In addition, there will be a possibility for conduct-
ing a cross-border comparative study between 
Denmark and Sweden which have taken different 
approaches to slowing the spread of COVID-19 
infections. 

The pilot project is expected to provide more cer-
tainty and security to the employees and to pro-
vide valuable insights on a societal level by giving 
an indication of immunity amongst the population. 
This can be of great value to re-opening societies 
and Falck in a secure manner. 

Q1 COVID-19 impacted activity levels Falck announced COVID-19  
antibody test of employees

Key events
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Key figures
DKK million Q1 2020 Q1 2019 2019

Statement of profit and loss

Revenue 3,327 3,532 13,824

Operating profit before special items (EBITA)1 109 325 729

Impairment of goodwill - - (450)

Operating profit/loss (EBIT) 95 272 (129)

Net financial items (5) (110) (158)

Profit/loss for the period 29 100 (546)

Statement of financial position

Total assets 12,997 13,933 12,776

Net operating assets 7,115 8,346 7,655

Total equity 3,641 4,599 3,882

Net interest-bearing debt, including lease liabilities 3,483 3,781 3,782

Cash flows and investments

Cash flows from operating activities 516 499 764

Free cash flow 527 844 1,068

Investments in intangible assets, property, plants and equipment (30) (56) (191)

Key figures

Economic profit (350) (348) (288)

EBITA margin (%) 3.3 9.2 5.3

Cost of services (OPEX) ratio (%) 81.3 77.2 79.7

Sales and administrative expenses (SG&A) ratio (%) 16.1 15.8 16.0

Cash conversion rate (%) 483.3 259.8 146.5

Equity ratio 28.0 33.0 30.4

Net interest-bearing debt to EBITDA (factor)2 2.73 2.29 2.46

EBITDA 254 472 1,369

FTEs 22,664 25,023 23,920

1) EBITA is defined as operating profit before special items, amortisation of customer contracts and impairment of goodwill
2) Excluding lease liabilities
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Quarterly results

Profitability declined following 
a quarter of low activity levels, 
contract expiries and impact from 
COVID-19.

Revenue
Reported revenue was DKK 3,327 million (DKK 
3,532 million). In fixed currencies, revenue 
decreased by 5.8%.

Divestments of non-core business activities in 
Ambulance and Fire Services had a negative 
impact of DKK 60 million. Adjusted for this, 
revenue decreased by 4.1%.

Across business units, the pay-on-use business 
was impacted by government orders to reduce
activity levels in societies where Falck 
operates and, in Denmark, to shut down 
physically-delivered healthcare services from 
mid-March. The orders are intended to slow 
the spread of COVID-19 infections. Financially, 
COVID-19 impacted revenue negatively by an 
estimated DKK 70 million.

Several new contracts in Ambulance and Fire 
Services contributed positively to revenue. The 
main contributor in Ambulance was the 
increase in pay-on-use based emergency 
medical service (EMS) trips in Alameda 
County where a new contract was initiated in 
July 2019. The revenue share from EMS 
increased by 3 percentage points to 72% of 
the Ambulance revenue.

In Community Healthcare, the growth rate in 
the subscription portfolio accelerated towards 

the end of the quarter due to the COVID-19 
outbreak. Assistance continued to attract 
subscribers but the portfolio did, overall, 
decline. The Portfolio Business continued to 
attract new subscribers but saw a downward 
trend due to the expiry of a contract with a 
Danish insurance company. 

Mild winter weather significantly impacted 
the pay-on-use business in Assistance.

In total, fixed-price and subscription portfolios 
accounted for 54% of revenue.

Cost of services
Cost of services (OPEX) was DKK 2,705 
million (DKK 2,727 million). The OPEX ratio 
increased to 81.3% (77.2%).

The OPEX ratio increased due to unfavourable 
developments in the service mix. High OPEX-
ratio segments such as Ambulance, Fire 
Services and Healthcare grew by 1.7 percentage 
points to account for 78% of revenue. In 
addition, the quarter was impacted by start-up 
costs related to new contracts in the US and 
the UK.

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 534 million (DKK 558 million). At 
16.1% (15.8%). SG&A increased slightly across 

business units, as nominal SG&A expenses 
were maintained on a lower revenue.

Operating profit
Reported operating profit (EBITA) decreased 
by DKK 216 million to DKK 109 million (DKK 
325 million). The EBITA margin decreased by 
5.9 percentage points to 3.3% (9.2%). 

COVID-19 impacted operating profit 
negatively by an estimated DKK 60 million.

Efficiency measures and price management 
did not offset the negative impact of contract 
expiries in Ambulance and Healthcare, 
start-up costs related to contracts initiated in 
Ambulance, a decline in the subscription 
portfolio in Assistance and lower activity 
levels in the pay-on-use business across 
business units. 

In the comparison quarter, operating profit 
was impacted by a gain of DKK 65 million 
from the sale of real estate in Denmark. 

Profit for the period
Profit for the period decreased by DKK 71 
million to DKK 29 million (DKK 100 million).
The negative impact of the lower EBITA for 
the first quarter was partly offset by reduced 
net financial expenses and amortisation. 

Financial results

Falck Interim Report Q1 2020

7

Managementʼs review



The effective tax rate for the period was 
62.4% (34.2%). The tax rate was higher than 
last year due to non-recognised tax losses in 
foreign subsidiaries and a higher tax rate in 
foreign subsidiaries with incresed income.

Free cash flow
Free cash flow decreased to DKK 527 million 
(DKK 844 million). Cash flow was strong with 
a cash conversion of 483.3% due to improved 
cash collection particularly in the US and 
improvements in working capital.

Free cash flow was impacted by the payment 
of a DKK 30 million fine related to the  
Danish competition case from 2014-15. The 
comparison quarter was impacted by DKK 332 
million from the sale of real estate in 
Denmark.

Equity and loans
Equity fell by DKK 241 million to DKK 3,641 
million (DKK 3,882 million at year end 2019). 
The decrease was driven by translation from 
functional currency in foreign entities to 
presentation currency and a decrease in 
non-controlling interest. This was partly offset 
by profit for the period. The equity ratio was 
28.0% (30.4% at year end 2019).

8

After completing its financial turnaround 
in 2019, Falck now aims to continue 
strengthening profitability while 
stabilising revenue and positioning the 
company for future growth. 

However, the uncertainty caused by the 
outbreak of the COVID-19 pandemic and 
subsequently various government orders 
have negative revenue and operating 
profit impact. Consequently, Falck 
suspends its financial outlook for 2020 
pending further clarification of the market 
impact and the actual financial impact on 
the business.

Financial outlook for
2020 suspended

Financial results

Forward-looking statements
Certain statements in this financial 
review are forward-looking statements. 
Such statements are based on current 
expectations and are, by their nature, 
subject to a number of uncertainties that 
could cause actual results and 
performance to differ materially from 
expected results or performance, 
expressed or implied, in the forward-
looking statements.

Net interest-bearing debt
Net interest-bearing debt (NIBD) decreased 
by DKK 298 million to DKK 3,483 million (DKK 
3,781 million). Net interest-bearing debt was 
impacted by positive cash flow from improved 
working capital.

Economic profit
Economic profit decreased by DKK 2 million to 
a negative DKK 350 million (negative DKK 348 
million). 

Economic profit was on par with last year. 
A decrease of 20.8% in net operating profit 
(NOPAT) for the 12-month period was offset 
by a decrease in net operating assets.

Events after reporting date
The uncertainty caused by the outbreak of the 
COVID-19 pandemic and various subsequent 
government orders have had a negative 
impact on revenue and operating profit. No 
other events have occurred since the reporting 
date that have a material impact on the 
financial position of the Group. 

Falck Interim Report Q1 2020
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Revenue 
Reported revenue was DKK 1,662 million (DKK 
1,685 million). In fixed currencies, revenue 
decreased by 2.4%. Divestment of ambulance 
business in non-core markets impacted revenue 
negatively by DKK 55 million. Adjusted for this, 
revenue increased by 1.9%. 

New contracts offset the impact of contract 
expiries and lower activity levels. New fixed-
price and pay-on-use business include the 
contracts with Alameda County in California, 
the NHS for the Imperial district in London and 
several municipalities in Germany.

Expired contracts included ambulance services 
in Slovakia, Poland and parts of the Central and 
Northern regions of Denmark where govern-
ment and local authorities have insourced am-
bulance services. In Slovakia, 53 of 107 stations 
had been transferred to new providers by the 
end of the first quarter. The remaining ambu-
lance stations are planned for transfer by the 
end of the second quarter of this year. 

Impact from COVID-19 accelerated a negative 
developmemnt in the pay-on-use activities 
particularly in the US and added pressure on 
revenue.

Cost of services
Cost of services (OPEX) was DKK 1,473 million 
(DKK 1,402 million). The OPEX ratio was 88.6% 
(83.2%).

The expiry of contracts in Slovakia, Poland and 
two regions in Denmark had a positive impact 
on the OPEX ratio but did not fully offset the 
negative impact of contracts with above-aver-
age OPEX ratios and start-up costs related to 
new contracts in the US, the UK and Sweden. 
Start-up costs are being reduced month by 
month but are still impacting OPEX and the 
OPEX ratio negatively. The sudden drop in ac-
tivity levels caused by COVID-19 added pressure 
on the OPEX ratio.

Sales and administrative expenses
Sales and administrative expenses (SG&A) 

Revenue decreased slightly from 
divestment of non-core business. 
Contract expiries, initiation of 
new contracts and lower activity 
levels put EBITA under pressure, 
while cash flow increased. 

Ambulance

DKK million Q1 2020 Q1 2019 2019

Revenue 1,662 1,685 6,837

EBITA 28 94 216

EBITA margin (%) 1.7 5.6 3.2

Free cash flow 225 171 208

Economic profit (60) (67) (17)

FTEs 13,014 14,510 13,866

Key figures

Performance by business unit

were DKK 171 million (DKK 189 million). The SG&A 
ratio was on par with last yearʼs comparison quarter 
with a ratio of 10.3% (11.2%).

Operating profit
Reported operating profit (EBITA) decreased  
to DKK 28 million (DKK 94 million).

Contract expiries in Slovakia, Poland and Denmark 
as well as lower activity levels in the US impacted 
EBITA negatively. Positive contributions from new 
contracts in Sweden and Germany only partly offset 
the negative impact of new contracts in the US and 
the UK. The EBITA margin decreased to 1.7% (5.6%).

Free cash flow
Free cash flow increased to DKK 225 million  
(DKK 171 million).

Free cash flow was negatively impacted by a  
lower EBITA offset by improved cash collection in the 
US. In the comparison quarter, cash flows were posi-
tively impacted by late payments of work relating to 
the preceding year.
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Mild winter weather and a down-
ward trend in the subscription 
business put revenue, EBITA and 
free cash flow under pressure. 

Assistance

DKK million Q1 2020 Q1 2019 2019

Revenue 554 644 2,400

EBITA 105 147 496

EBITA margin (%) 18.9 22.8 20.7

Free cash flow 177 194 349

Economic profit 109 31 110

FTEs 1,039 1,334 1,237

Key figures

Revenue 
Reported revenue was DKK 554 million (DKK 
644 million). In fixed currencies, revenue de-
creased by 13.6%.

Mild winter weather in the Nordics had a 
significant impact on activity levels in the pay-
on-use business and, as a result, a negative 
impact on revenue. The portfolio continued to 
attract new subscribers. In total, the number 
of subscribers decreased due to a continued 
downward trend and the expiry of a contract 
with a Danish insurance company.

Price management only partly offset the low-
er activity levels and the effects of develop-
ments in the subscription portfolio.

Cost of services
Cost of services (OPEX) was DKK 335 million 
(DKK 381 million). The OPEX ratio was 60.5% 
(59.2%).

Mild winter weather had a positive impact on 
OPEX. In addition, the expiry of an automotive 
contract and efficiency measures contributed 
to a lower OPEX and an OPEX ratio on par 
with the comparison period.

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 115 million (DKK 121 million). The 
SG&A ratio increased by 2 percentage points 
to 20.8% (18.8%).

Efficiency measures did not fully offset the 
lower activity levels in the pay-on-use business 
and the effects of developments in the sub-
scription portfolio.

Operating profit
Reported operating profit (EBITA) decreased 
to DKK 105 million (DKK 147 million).

Performance by business unit

Lower revenue and delayed adjustment of 
sales and administrative expenses led to a 
drop in reported EBITA and a lower EBITA 
margin. 

The EBITA margin was 18.9% (22.8%).

Free cash flow
Free cash flow decreased to DKK 177 million 
(DKK 194 million).

Cash flow was positively impacted by improved 
accounts receivables offset by the lower EBITA.
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Healthcare

DKK million Q1 2020 Q1 2019 2019

Revenue 529 638 2,355

EBITA 1 42 72

EBITA margin (%) 0.1 6.6 3.0

Free cash flow 57 19 96

Economic profit (56) (82) (37)

FTEs 2,176 2,341 2,297

Key figures

Revenue 
Reported revenue was DKK 529 million (DKK 
638 million). In fixed currencies, revenue de-
creased by 16.3%.

Impact from COVID-19 accelerated a negative 
revenue development that was under pressure 
from contract losses and lower activity levels.  

A new contract with the Volvo Group and 
several medium-sized wins in the second half 
of last year contributed positively to revenue. 
However, they did not offset the impact of 
contract expiries with the insurance companies 
Gjensidige in Norway and Tryg in Denmark and 
Norway that took effect at the end of the first 
quarter of last year.

In addition, activity levels in the pay-on-use 
business were lower than in the comparison 
period. Activity levels were severely impacted 
by the Danish government’s order in mid-
March to shut down physically delivered health-

care services. The order is intended to slow the 
spread of COVID-19 infections. In Sweden, ac-
tivity levels dropped by 25% due to COVID-19.

Cost of services
Cost of services (OPEX) was DKK 462 million 
(DKK 527 million). The OPEX ratio was 87.3% 
(82.6%).

OPEX decreased but the drop did not fully 
compensate for the lower revenue. In partic-
ular, the Danish government’s order to shut 
down physically delivered services, the expiry of 
several high-margin contracts and contracts 
with high fixed costs had a negative impact on 
the OPEX ratio.

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 67 million (DKK 69 million). The 
SG&A ratio increased by 1.9 percentage points 
to 12.7% (10.8%).

Performance by business unit

Efficiency measures did not fully compensate 
for the lower revenue.

Operating profit
Reported operating profit (EBITA) decreased 
to DKK 1 million (DKK 42 million).

Efficiency measures on OPEX and SG&A did 
not fully offset the impact of lower revenue lev-
els and adverse impact from the order to shut 
down physically delivered healthcare services. 
The EBITA margin decreased to 0.1% (6.6%).
 
Free cash flow
Free cash flow increased to DKK 57 million 
(DKK 19 million). 

Cash flow was positively impacted by improved 
accounts receivables offset by the lower EBITA.

Impact from COVID-19, lower 
activity levels and contract expi-
ries put revenue and EBITA under 
pressure.
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Price management and a growing 
subscription portfolio improved 
revenue slightly. EBITA was on par 
with last year. 

Community Healthcare

DKK million Q1 2020 Q1 2019 2019

Revenue 185 189 747

EBITA 31 34 130

EBITA margin (%) 16.9 18.2 17.4

Free cash flow 10 23 109

Economic profit 47 35 47

FTEs 3,137 3,527 3,211

Key figures

Community Healthcare comprises Falck’s 
ambulance and healthcare services in Latin 
America that until the end of 2019 were 
reported as part of the Ambulance segment. 
Its major business is Grupo EMI in Colombia, 
a market leader for private subscription plans 
for doctors on call. 

Revenue 
Reported revenue was DKK 185 million (DKK 
189 million). In fixed currencies, revenue in-
creased by 2.8%.

The growth rate in the subscription portfolio 
accelerated towards the end of the quar-
ter due to the COVID-19 outbreak. For the 
quarter, the number of subscribers increased 
by 1,800.

A growing subscription portfolio and price 
management contributed positively to reve-
nue and more than offset a slight decrease in 
the pay-on-use business.

Cost of services
Cost of services (OPEX) was DKK 114 million 
(DKK 116 million). The OPEX ratio was 61.6% 
(61.4%). 

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 40 million (DKK 39 million). The 
SG&A ratio was 21.6% (20.6%). 

Operating profit
Reported operating profit (EBITA) decreased 
to DKK 31 million (DKK 34 million).

The EBITA margin was 16.9% (18.2%).

Free cash flow
Free cash flow decreased to DKK 10 million 
(DKK 23 million).

Cash flow was negatively impacted by higher 
trade receivables.

Performance by business unit
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Fire Services comprises Falck’s firefighting, 
fire consultancy and fire prevention services 
and primarily operates in Europe. Until the 
end of last year, these services were reported 
as part of the Portfolio Business segment 
(industrial firefighting) and Assistance (public 
fire in Denmark). 

Revenue
Reported revenue increased to DKK 298 
million (DKK 283 million). In fixed currencies, 
revenue increased by 5.3%.

New contracts and price management more 
than offset contract expiries and the divest-
ment of C&T consultancy in April of last year. 
New contracts include aircraft rescue and fire-
fighting services to the international airports 
in Glasgow, Aberdeen and Sao Paulo.

Cost of services
Cost of services (OPEX) was DKK 259 million 
(DKK 251 million). The OPEX ratio was 86.9% 
(88.7%).

Price management and efficiency measures 
more than offset start-up costs related to 
new contracts and improved the OPEX ratio 
by 1.8 percentage points.

Sales and administrative expenses
Sales and administrative expenses (SG&A) 
were DKK 21 million (DKK 18 million). The 
SG&A ratio was 7.0% (6.4%). 

Operating profit
Reported operating profit (EBITA) decreased 
to DKK 18 million (DKK 23 million).

Higher SG&A expenses impacted EBITA neg-
atively. EBITA did not improve in line with the 
pace of revenue growth, resulting in an EBITA 
margin decrease of 2.1 percentage points to 
6.1% (8.2%).

Free cash flow
Free cash flow decreased to DKK 129 million 
(DKK 176 million). 

Fire Services Portfolio 
Business

The Portfolio Business segment comprises 
Falck Global Assistance. Reported revenue 
increased to DKK 113 million (DKK 109 million). 
In fixed currencies, revenue was up by 2.7%.

Falck Global Assistance was significantly 
impacted by volatile demands in the business 
travel market following the COVID-19 
pandemic. Activity levels were supported by 
an increase in demand for travel assistance in 
the first part of the period. Following the 
shutdown of non-critical travelling, demand 
dropped to close to zero.

Reported operating profit (EBITA) improved 
to DKK 8 million (DKK 5 million), lifting the 
EBITA margin to 7.2% (4.7%). 

Free cash flow decreased to an outflow of 
DKK 11 million (DKK 16 million). Free cash flow 
was negatively impacted by changes in 
deposits following a contract expiry and 
higher trade receivables due to changed 
geographical travel patterns.

Performance by business unit

DKK million Q1 2020 Q1 2019 2019

Revenue 298 283 1,154

EBITA 18 23 65

EBITA margin (%) 6.1 8.2 5.6

Free cash flow 129 176 111

Economic profit 7 5 10

FTEs 2,447 2,548 2,475

Key figures

Revenue grew from new contracts 
initiated in the quarter. EBITA 
decreased slightly. 

DKK million Q1 2020 Q1 2019 2019

Revenue 113 109 417

EBITA 8 5 33

EBITA margin (%) 7.2 4.7 8.0

Free cash flow (11) 16 112

Economic profit 17 (4) 13

FTEs 529 483 528

Key figures
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The Board of Directors and the Executive 
Committee have today considered and approved 
the interim report of Falck A/S for the period  
1 January – 31 March 2020.

The interim report has not been audited or
reviewed by the company’s independent
auditors.

Management’s statement
The interim report has been prepared in
accordance with IAS 34 ”Interim Financial
Reporting” as adopted by the EU and
additional requirements in accordance with 
the Danish Financial Statements Act.

In our opinion, the interim financial statements
give a true and fair view of the Group’s assets,

liabilities and financial position as at  
31 March 2020 and of the results of the
Group’s operations and cash flows for the 
financial period 1 January – 31 March 2020.

Furthermore, in our opinion, the Management’s
review includes a fair review of developments
in the operations and financial position of the

Group, the financial results for the period and
the Group’s financial position.

Besides what has been disclosed in the interim
report, no changes in the Group’s most
significant risks and uncertainties have
occurred relative to the disclosures made in the
Annual Report 2019.

Executive Committee:

Jakob Riis
President and CEO

Tor Magne Lønnum
CFO

Jakob Bomholt
EVP, Ambulance

Board of Directors:

Peter Schütze
Chairman

Lene Skole
Deputy Chairman

Lars Frederiksen

Niels Smedegaard Dorthe Mikkelsen Thomas Lau Schleicher

Employee representatives:

Vagn Flink Møller Pedersen Henrik Villsen Andersen Allan Rensgaard

Copenhagen, 30 April 2020
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DKK million Section Q1 2020 Q1 2019 2019

Revenue 2 3,327 3,532 13,824

Cost of services (2,705) (2,727) (11,023)

Gross profit 622 805 2,801

Sales and administrative expenses (534) (558) (2,207)

Other operating income and expenses 21 78 135

Operating profit before special items (EBITA1) 109 325 729

Special items - - (223)

Amortisation of customer contracts (14) (53) (185)

Impairment of goodwill - - (450)

Operating profit/loss (EBIT) 95 272 (129)

Gains/losses from divestments of enterprises (13) (10) (30)

Income after tax from associates and joint arrangements - - 1

Financial income 100 2 55

Financial expenses (105) (112) (213)

Profit/loss before tax 77 152 (316)

Income taxes (48) (52) (230)

Profit/loss for the period 29 100 (546)

Profit/loss for the period attributable to:

Shareholders in Falck A/S 29 84 (370)

Non-controlling interests - 16 (176)

Total 29 100 (546)

1) EBITA is defined as operating profit before special items, amortisation of customer contract and impairment of goodwill

Statement of  
profit and loss
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DKK million Section Q1 2020 Q1 2019 2019

Profit/loss for the period 29 100 (546)

Actuarial adjustment of pension provisions - - 1

Items that will not be reclassified to the statement of profit and loss - - 1

Foreign currency translation adjustment (198) 51 25

Value adjustment of currency hedging instruments - (9) 4

Value adjustment of interest hedging instruments - 4 9

Tax on other comprehensive income 7 (7) (12)

Items that may be reclassified to the income statement (191) 39 26

Other comprehensive income (191) 39 27

Total comprehensive income (162) 139 (519)

Total comprehensive income attributable to:

 Shareholders in Falck A/S (162) 123 (343)

Non-controlling interests - 16 (176)

Total (162) 139 (519)

Statement of 
comprehensive income
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DKK million Section Q1 2020 Q1 2019 2019

Operating profit/loss (EBIT) 95 272 (129)

Depreciation, amortisation and impairment 145 147 640

Amortisation of customer contracts 14 53 185

Impairment of goodwill - - 450

Change in net working capital 320 203 77

Transactions with associates - (14) (18)

Reclassification of gain on non-current assets, net (9) (76) (97)

Net interest paid (25) (36) (111)

Income tax paid (24) (50) (233)

Cash flows from operating activities 516 499 764

Purchase of property, plant and equipment (20) (46) (142)

Sale of property, plant and equipment 16 365 384

Purchase of intangible assets (10) (10) (49)

Divestment of subsidiaries and operations (5) 5 106

Cash flows from hedging of net investments - 9 8

Cash flows from investing activities (19) 323 307

DKK million Section Q1 2020 Q1 2019 2019

Transactions with shareholders - 1 1

Transactions with non-controlling interests (88) - (59)

Interest-bearing debt raised 479 20 150

Repayment of interest-bearing debt, including lease 
liabilities (292) (760) (1,279)

Cash flows from financing activities 99 (739) (1,187)

Cash flows from continuing operations 596 83 (116)

Cash flows from discontinued operations - - 47

Change in cash and cash equivalents 596 83 (69)

Cash and cash equivalents at 1 January 1,071 1,142 1,142

Foreign currency translation adjustment (46) 3 (2)

Change in cash and cash equivalents, including cash 
classified as assets held-for-sale 596 83 (69)

Cash and cash equivalents at the end of the period 1,621 1,228 1,071

Statement of cash flows
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DKK million Section Q1 2020 Q1 2019 2019

Assets

Goodwill 5,876 6,436 5,923

Other intangible assets 754 952 773

Property, plant and equipment 1,040 1,167 1,088

Right-of-use assets 1,436 1,519 1,515

Investments in associates and joint ventures 9 34 9

Deferred tax assets 62 146 78

Other receivables 39 49 39

Total non-current assets 9,216 10,303 9,425

Inventories 25 28 26

Contract assets 347 520 396

Trade receivables 1,425 1,484 1,534

Income tax receivable 57 44 57

Other receivables 306 326 267

Cash and cash equivalents 1,621 1,228 1,071

Total current assets 3,781 3,630 3,351

Total assets 12,997 13,933 12,776

DKK million Section Q1 2020 Q1 2019 2019

Equity and liabilities

Share capital 133 133 133

Other reserves (552) (348) (361)

Retained earnings 3,880 4,405 3,858

Equity attributable to Falck A/S 3,461 4,190 3,630

Non-controlling interests 180 409 252

Total equity 3,641 4,599 3,882

Loans 3,643 3,440 3,352

Lease liabilities 1,018 1,148 1,085

Deferred tax 69 241 70

Provisions 92 94 88

Contract liabilities 70 58 72

Other payables 107 4 108

Total non-current liabilities 4,999 4,985 4,775

Loans 92 100 48

Lease liabilities 351 321 368

Trade payables 685 845 685

Income taxes 217 93 210

Provisions 276 250 298

Contract liabilities 1,443 1,381 1,191

Other payables 1,293 1,359 1,319

Total current liabilities 4,357 4,349 4,119

Total liabilities 9,356 9,334 8,894

Total equity and liabilities 12,997 13,933 12,776

Statement of  
financial position
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Statement of changes in equity

2020 DKK million
Share

capital

Currency
translation

reserve
Retained
earnings Total

Non-
controlling

interests Equity

Equity at 1 January 2020 133 (361) 3,858 3,630 252 3,882

Foreign currency translation adjustment - (198) - (198) - (198)

Tax on other comprehensive income - 7 - 7 - 7

Other comprehensive income - (191) - (191) - (191)

Profit for the period - - 29 29 - 29

Total comprehensive income - (191) 29 (162) - (162)

Change in non-controlling interests’ ownership share - - (7) (7) (72) (79)

Total transactions with owners - - (7) (7) (72) (79)

Total equity movements at 31 March 2020 - (191) 22 (169) (72) (241)

Total equity at 31 March 2020 133 (552) 3,880 3,461 180 3,641
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Statement of changes in equity

2019 DKK million
Share

capital
Hedging

reserve

Currency
translation

reserve
Retained
earnings Total

Non-
controlling

interests Equity

Equity at 31 December 2018 as disclosed in the annual report 81 (10) (377) 2,182 1,876 331 2,207

Correction of previous years, cf. section 1.1 in the Annual Report 2019 - - - (67) (67) 58 (9)

Equity at 31 December 2018 81 (10) (377) 2,115 1,809 389 2,198

Foreign currency translation adjustment - - 51 - 51 - 51

Value adjustment of currency hedging instruments - (9) - - (9) - (9)

Value adjustment of interest hedging instruments - 4 - - 4 - 4

Tax on other comprehensive income - 1 (8) - (7) - (7)

Other comprehensive income - (4) 43 - 39 - 39

Profit for the period - - - 84 84 16 100

Total comprehensive income - (4) 43 84 123 16 139

Capital increase 52 - - 2,219 2,271 - 2,271

Change in non-controlling interests’ ownership share - - - (4) (4) 4 -

Adjustment of provision for acquisition of non-controlling interests relating to acquisitions after 1 January 2010 - - - (9) (9) - (9)

Total transactions with owners 52 - - 2,206 2,258 4 2,262

Total equity movements at 31 March 2019 52 (4) 43 2,290 2,381 20 2,401

Total equity at 31 March 2019 133 (14) (334) 4,405 4,190 409 4,599
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Basis of reporting
Section 1

Accounting policies
Falck A/S is a limited liability company 
domiciled in Denmark. The interim report 
includes the consolidated financial statements 
of Falck A/S and its subsidiaries (Falck).

The interim report has been prepared in 
accordance with IAS 34 “Interim Financial 
Reporting” as adopted by the EU and 
additional requirements in accordance with the 
Danish Financial Statements Act.

The interim report does not contain all the 
information required for the annual report and 
should therefore be read in conjunction with 
the Annual Report 2019. No interim report has 
been prepared for the parent company. 

The accounting policies are consistent with
those applied in the Annual Report 2019, to
which reference is made. However the new 
standards, amendments and interpretations  
as listed in the next paragraph have been 
implemented as of 1 January 2020. 

The adoption of new standards, amendments 
and interpretations have not affected the 
interim report for 2020.

Comparatives figures reflect the restatements 
described in the Annual Report 2019 – please 
refer to section 1.1 for further information. 

Implementation of new accounting 
standards, amendments and 
interpretations
The following accounting standards, amend-
ments (IAS and IFRS) and interpretations have 
been implemented from 1 January 2020:

•  Amendments to IAS 1 and IAS 8 “Definition of 
Material”

•  Amendments to IFRS 3 “Business 
Combinations”

•  Amendments to “References to the 
Conceptual Framework in IFRS Standards”

•  Interest rate benchmark reform 
(Amendments to IFRS 9, IAS 39 and IFRS 7)

New business units
To increase the clarity on business unit 
performance, two additional business units, 
Community Healthcare and Fire Services, are 
presented in the segment reporting effectively 
from Q1 2020 reporting. 

Community Healthcare comprises Falck’s 
ambulance and healthcare services in Latin 
America that until the end of the previous year 
were reported as part of the Ambulance 
segment. Its major business is Grupo EMI in 
Colombia, which leads the market for private 
subscription plans for doctors on call. 

Fire Services comprises Falck’s firefighting, fire 
consultancy and fire prevention services and 
primarily operates in Europe. Until the end of 
last year, these activities were reported as part 
of the Portfolio Business segment (industrial 
firefighting) and Assistance (public fire in 
Denmark).

In addition, Patient Transport Services (PTS) 
related to consumers with a subscription 
service have been transferred from Ambulance 
to Assistance in order to make performance 
reporting more efficient.

The complete list of business units comprises: 
Ambulance, Assistance, Healthcare, 
Community Healthcare, Fire Services and 
Portfolio Business.
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DKK million Q1 2020 Q1 2019 2019

Revenue 3,327 3,532 13,824

Cost of services (2,719) (2,780) (11,208)

Gross profit 608 752 2,616

Sales and administrative expenses (534) (558) (2,207)

Other operating income and expenses 21 78 135

Operating profit before special items (EBITA) 95 272 544

Special items - - (223)

Impairment of goodwill - - (450)

Operating profit/loss (EBIT) 95 272 (129)

In above income statement amortisation of customer contracts has been allocated to the following function:

Cost of services (14) (53) (185)

Total (14) (53) (185)

Income statement by function
Section 1

Falck classifies the income statement by the 
function of expense. As management uses 
“Operating profit before special items” (EBITA) 
as a measure of profit for internal purposes, 
special items, amortisation of customer 
contracts and impairment of goodwill are 
separated from the individual functions and 
presented separately. As a result, special items 
and impairment of goodwill cannot be 
allocated to individual function of expenses. 
However, when amortisation of customer 
contracts is allocated to cost of services, the 
income statement is presented as disclosed in 
this note.
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Segment and revenue information
Section 2

Comments 
To increase the clarity on business unit
performance, two additional business units,
Community Healthcare and Fire Services, are
presented in the segment reporting effectively
from Q1 2020 reporting. 

Management has redefined Falck’s business 
segments based on reporting presented to the 
Group Executive Management, which forms 
the basis for the Management’s strategic 
decisions.

The performance of the business segments is 
evaluated based on operating profit before 
special items (EBITA).

Falck’s business segments are Ambulance, 
Assistance, Healthcare, Community
Healthcare, Fire Services and Portfolio
Business. 2019 figures have been restated to 
reflect the new business units. 

Group and other activities include Group staff 
functions neither directly nor indirectly 
attributable to the business segments and 
eliminations.

Q1 2020 Business units Ambulance Assistance Healthcare
Community
Healthcare Fire Services

Portfolio 
Business

Group and
 eliminations Total

Statement of profit and loss

Revenue 1,662 554 529 185 298 113 (14) 3,327

Depreciation, amortisation and impairment (45) (10) (2) (3) (4) (1) (79) (144)

Operating profit/loss before special items 
(EBITA) 28 105 1 31 18 8 (82) 109

Statement of financial position

Total assets 3,560 3,305 1,456 824 941 394 2,517 12,997

Investments in intangible assets,  
property, plant and equipment 10 2 3 7 6 - 2 30

Key ratios

EBITA margin (%) 1.7% 18.9% 0.1% 16.9% 6.1% 7.2% - 3.3%

Q1 2019 Business units Ambulance Assistance Healthcare
Community 
Healthcare Fire Services

Portfolio 
Business

Group and
eliminations Total

Statement of profit and loss

Revenue 1,685 644 638 189 283 109 (16) 3,532

Depreciation, amortisation and impairment (49) (17) (3) (3) (5) (1) (69) (147)

Operating profit/loss before special items 
(EBITA) 94 147 42 34 23 5 (20) 325

Statement of financial position

Total assets 3,505 3,905 2,071 889 957 438 2,168 13,933

Investments in intangible assets,  
property, plant and equipment 27 5 1 19 4 - - 56

Key ratios 

EBITA margin (%) 5.6% 22.8% 6.6% 18.2% 8.2% 4.7% - 9.2%
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Events after the reporting date
Section 3

The uncertainty caused by the outbreak of the 
COVID-19 pandemic and various subsequent 
government orders have had a negative impact 
on revenue and operating profit. No other 
events have occurred since the reporting date 
that have had a material impact on the 
financial position of the Group.
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